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While project management has been extensively 
researched across various industries including 

construction, engineering, and information technology 
(see e.g. Kerzner, 2022), the application of project man-
agement principles in managing professional sport clubs 
remains underexplored. Existing studies tend to focus 
on broader topics such as team performance (see e.g. 

Prapavessis, Carron & Spink, 1996), leadership (see e.g. 
Cotterill & Fransen, 2016), and organizational behavior 
within the realm of professional sports (see e.g. Wagstaff 
& Burton-Wylie, 2018). In the case of the connection of 
project management and sport, most research focuses on 
event organizations, large infrastructural investments, 
and health care and injuries, moreover, in the field of sport, 
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business or project management studies are commonly 
related to the development of players or humans in gen-
eral, leadership and events (Lis & Tomanek, 2020).

However, a comprehensive examination of how project 
management concepts and methodologies can be effec-
tively employed in sports clubs in terms of managing sea-
sons is lacking.

The need for effective management of professional 
sport clubs in today’s highly competitive landscape high-
lights the opportunity for the adoption of project mana-
gement principles and methodologies (Ratten & Jones, 
2020). The existing research gap surrounding the use of 
project management in this context sheds light on the lack 
of comprehensive studies addressing the unique challen-
ges and strategies faced by sports clubs. Project mana-
gement is often paired in research of practice with sport, 
however, this connection is mainly regarding sport event 
organization (Fotiadis, 2020) and infrastructural develop-
ment (Francis, Webb, Desha, Rundle-Thiele & Caldera, 
2023), but not paired or compared to managing seasons.

A research gap lies in the examination of performance 
metrics and factors that contribute to success in projects 
as well gain field and appreciation regarding professional 
team sports during seasons. Professional sport teams tend 
to use various metrics to evaluate individual and team 
performance, such as scoring statistics, player efficiency 
ratings, and win-loss records (Sarlis & Tjortjis 2020; 
Severini, 2020). In contrast, project success is often asses-
sed using project completion rates, budget adherence, and 
client satisfaction metrics (Kerzner, 2022). Exploring the 
potential transferability of performance evaluation tech-
niques and metrics between these two contexts could 
enhance project management approaches and possibly 
even sports performance analysis.

To lay down the foundation for the aforementioned 
study options, conducting research regarding the simila-
rities of project and professional sport seasons is essential. 
Foremost, there is a need to establish a common under-
standing regarding these two management areas, which 
is based on the literature, since the number of research 
papers addressing the potential similarities, overlaps, and 
congruencies between these two management areas can be 
considered to be limited. Thus, there is a need to summa-
rize the project management literature with special regard 
to those constraints which mean the fundamentals of pro-
jects (triple constraint, life cycle).

Project definitions and approaches

The definitions of projects have been evolving signifi-
cantly over the past decades for numerous reasons. First, 
authors highlighted – based on Cleland (1994) – that proj-
ects were inevitable for achieving sustainable competitive 
advantage for firms, and this perceived importance should 
be reflected in the definitions as well (see e.g. Görög, 2013; 
Pinto, 2020). On the other hand, the complexity of proj-
ects and their surroundings environment have increased 
to a great extent (see e.g. Judgev & Müller, 2005) and 
enforced not only practitioners but also academics to 

analyze and understand them. In line with this, Bredillet 
(2007) emphasized that project management ought to get 
highlights to a greater extent as part of the academic dis-
cussion of business and management and at the same time 
the Project Management Institute (2021, from now on: 
PMI) drew attention to that projects have cost and time 
constraint, and Verzuh (2021) revealed that projects are 
carried out in the course of temporary organization man-
aged by a specialized (project) manager. Görög (2013) also 
identified that projects have two immanent characteristics: 
uncertainty and interdependence. This is partly due to the 
unique and result-oriented nature of projects.

In accordance with these, Project Management Institute 
(2017, p. 4) defines a project as „a temporary endeavor 
undertaken to create a unique product, service, or result”, 
while Görög’s (2013, p. 9) description of the same pheno-
menon is the following: ‘... an activity which is a unique 
and complex task to an organization in which the duration 
and cost are limited, having a definite aim to create a cer-
tain result and carried out in the course of a project orga-
nization’. These approaches, together, with other relevant 
papers (Blaskovics et al., 2023; are intricately linked to 
the concept of the project triangle, also known as the Iron 
Triangle, where ‘Time’, ‘Cost’, and ‘Scope’ or ‘Quality’ 
are universally recognized as fundamental dimensions 
within project management literature (Kwak & Anbari, 
2009; PMI, 2017). This triplet of constraints constitutes 
the primary criteria by which project performance and 
success are evaluated (Atkinson, 1999).

As articulated by Kerzner (2022), interdependent 
relationships exist among these constraints, whereby any 
alteration to one aspect necessitates concurrent adjust-
ments in the others, leading to actions from the project 
team. For instance, a modification in project scope typi-
cally triggers changes in both time and cost parameters, 
resulting in potential schedule extensions and budgetary 
adjustments (Pollack, Helm, & Adler, 2018). Similarly, 
endeavors to reduce project costs often entail trade-offs 
in scope or necessitate extensions in project duration. By 
acknowledging and effectively managing these interde-
pendencies, project stakeholders are empowered to make 
informed decisions and maintain project alignment with 
predefined objectives (Görög, 2013).

Based on Atkinson (1999), managing these triple 
constraints is crucial for project management, as balanc-
ing and prioritizing these factors are required to ensure 
the project’s success. Meredith & Zwiakel (2020) pointed 
out, that managing to meet the criteria of time, cost, and 
scope have gotten better, but changes and adjustments to 
the constraints still must be carefully assessed and evalua-
ted to identify the potential impact of other factors.

Fundamental elements, triple constraints of 
projects

Based on the definition of a project by PMI (2021), Görög 
(2013) and Verzuh (2021) projects share the attribute of 
being temporary endeavors. In parallel with this, one of 
the three dimensions of the aforementioned Iron Triangle, 
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‘Time’ is one of the critical and closely monitored con-
straints in project management, and Hazar (2014) and 
Oburu (2020) refer to multiple time-based factors as dura-
tions and deadlines of achieving tasks and milestones, but 
ultimately to the overall time frame in which the project 
must be completed (Babu & Suresh, 1996). Time con-
straint is influenced by numerous factors such as the cli-
ent’s requirements, deadlines (Chin & Hamid, 2015) goals 
of the parent organization, market demands, legal obliga-
tions or corporate guidelines, delivery times, and other 
critical in-project or cross-project dependencies (Martens 
& Vanhoucke, 2020; Thesing, Feldmann & Burchardt, 
2021).

Numerous researchers (see e.g. Cooke-Davies, 2002; 
Martens & Vanhoucke, 2019) emphasize the need for 
proper planning, preparing, scheduling, and monitoring 
during the life cycle of a project. These activities involve 
responsibilities like aligning tasks based on logical con-
nections, estimating durations, managing resource needs, 
and establishing realistic deadlines for every block and 
phase. (PMI, 2021; Ribeiro, Amaral & Barros, 2021).  
Also, in order to manage project time in an effective way, 
project managers are required to identify and mitigate 
potential time-connected uncertainties and risks (Strelicz, 
2016). Raykar and Ghadge (2016) found that risks such as 
scope changes, resource problems, or unexpected external 
events like weather conditions must be detected and moni-
tored, so late completion can be avoided.

Venkataraman & Pinto (2023) emphasized that cost 
constraint is also a key feature of the project, and effective 
cost management both on the project and company level 
is a crucial aspect of project management, which invol-
ves planning and monitoring throughout the life cycle of 
the project. This was reinforced by numerous authors (see 
e.g. Berényi & Deutsch, 2022; Varga & Csiszárik-Kocsir, 
2016), while PMI (2017; 2021) revealed that one of the key 
tasks of managers is to estimate and allocate costs to diffe-
rent tasks, track and control individual and overall expen-
ses and ensure that the project stays within the approved 
limitations of the budget. Verzuh (2021) also added that 
evaluating cost performance enables the project managers 
to identify weaknesses in project implementation and also 
helps them to identify potential cost-saving opportunities 
during completion.

The third and final constraint of the project triangle is 
the scope. According to Shenhar and Dvir (1996), these are 
specific objectives, deliverables – such as products and ser-
vices – of the project, and requirements of the project result 
in case of system development projects. PMI (2017) high-
lighted that a proper scope management could increase the 
understanding of the given project by its stakeholders, and 
the project team stay focused on the objectives and avoid 
unnecessary activities. Görög (2013) underlines that the 
proper definition of project scope can increase the potential 
for project success, and any unplanned or unprepared devi-
ations (for example scope creep) can increase the chance for 
failure.  Both Ajmal, Khan, & Al-Yafei (2020) and Urbinati, 
Landoni, Cococcioni & De Giudici (2020) pointed out, 
stakeholders have a key role in scope management, there-

fore project managers must understand their expectations 
regarding the project and ensure that the results are also 
aligned with their needs (Figure 1).

Figure 1
Project management triangle of constraints

Source: own compilation based on Gido, Clements & Baker (2018, p. 14)

Project Life Cycle

Project life cycle is a concept that covers the full dura-
tion of the project. It can be divided into separate phases, 
each phase contributing to the project completion with 
its own logically related processes, tasks, and delivera-
bles, and required project manager approach (PMI, 2017). 
Individual attributes can be assigned to every phase such 
as name, number, duration, and other specifics based on 
what managers and project members can follow along the 
processes with the logic of completion. Blaskovics (2014) 
highlighted that three general phases that appear in each 
model are planning, implementation, and closing.  At the 
same time, numerous authors (Cleland, 1994; PMI, 2017; 
PMI, 2021; Verzuh, 2021) provided a framework for defin-
ing concepts of the life cycle and the phases of which it 
consists. Most of them agreed upon projects should go 
through the following phases:

•  Initiation or conceptualization: in this process, the 
most important constraints and the goal will be defi-
ned (for example milestones, deliverables, risks and 
expectations in general, budget).

•  Planning: where the detailed plans will be prepared 
which will be the base for completing the project 
result, the project process, or define those internal 
processes that support the aforementioned two fac-
tors (like cost or time plan, or the communication 
strategy).

•  Implementation: where the project result and the 
associated deliverables are created, and the progress 
or the project results are created.

•  Closing: where the project result is taken over by the 
customer, and the internal resources will be integra-
ted back into the organization.

Görög (2013) highlighted that finding the most appropri-
ate external contributors could bear of extreme impor-
tance, thus he identified awarding as a separate phase. 
PMI (2017), and Verzuh (2021), argued for separating 
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the implementation and control 
since the responsible for the 
given phase can be different. 
Labuschagne and Brent (2005) 
considered product lifecycles 
instead of project life cycles 
and argued for adding pre-proj-
ect and post-project phases. 
PMI (2017) in accordance with 
Goleman & Boyazits (2002) 
revealed that each phase should 
focus on the project team man-
agement also, since they con-
tribute to the project success to 
a great extent (Figure 2).

Research Methodology

The literature on both sports and 
projects can be considered to be 
abundant, however, a lack can 
be identified in terms of matching these two together on 
club level, i.e. considering sport seasons as projects. Thus, 
the research aim of this paper is to delve into the intricate 
relationship between managing professional sport seasons 
and project management to provide a comprehensive anal-
ysis of the similarities these areas have. As a result of this, 
the following research questions are formulated:

•  What are the similarities between a project and a 
sport season?

•  What are the similarities between managing projects 
and managing sport seasons?

By conducting exploration and examination of recent, 
relevant literature, studies, and empirical evidence, this 
research intends to shed light on the possibilities and lim-
itations of comparing season to project and their manage-
ment approach.

In order to define projects and to investigate the pos-
sible similarities sport seasons have with projects, a nar-
rative literature review has been conducted with the goal 
of studying of researching the studies of academics and 
researchers of the given topic. Such literature review will 
be conducted by predetermined parameters, therefore 
following the same logic the research is transparent and 
reproducible.

Since the literature on the common intersection of 
sport and project is lacking (except for the infrastruc-
tural projects which are out of the scope of the paper), the 
author followed an extrapolation approach based on the 
narrative review. Three potential steps could have been 
followed, which are as follows (Ferrari, 2015; Juntunen & 
Lehenkari, 2019):

•  Option 1: Considering the literature on sport seasons 
as the base for the comparison and extrapolating the 
most important elements of this to the projects.

•  Option 2: Considering the literature on projects as 
the base for comparison and extrapolating the most 
important elements of this to sport seasons.

•  Option 3: Analyzing both the literature on sport sea-
son and projects, and finding the common elements 
based on case studies or other primary data collec-
tion techniques.

The author adopted the second option since the aim of 
the paper is to reveal whether a sport season can be con-
sidered as a project, and not the other way round, so the 
characteristics of the projects should be conducted on 
sport season level. At the same time, the literature that 
analyzes sport seasons from project perspective is lim-
ited, thus, a case study or another primary data collecting 
technique could only be applied only together with one 
of the first two options, and this exceeds both the word 
count limit of the journal and the scope of the paper. 
In order to achieve the aforementioned aim, the research 
had two phases. The first phase encapsulated the litera-
ture review on projects, and the second phase contained 
the narrative research and the comparison of the two 
phenomena.

Thus, in the literature review, the cornerstone elements 
of project management were examined in a detailed man-
ner which could serve as a solid basis for finding the direct 
relationship between sport and project. This encompassed 
the following:

• Project definitions,
• Triple constraint (time, cost, scope),
• Project life cycle.

Approach towards the narrative research 
and data gathering

To synthesize the many existing definitions and charac-
teristics of projects, the literature to review was narrowed 
down to handbooks and guides published in the last 20 
years. This can be done due to these international and 
national publications contain the conclusions and defi-
nitions of the most important or most popular papers in 

Figure 2
Generic Depiction of a Project Life Cycle

Source: PMI (2017, p. 548)
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the discipline, including those areas that were highlighted 
before. Based on the popularity and widespreadness (c.f. 
Blaskovics, 2014), the following handbooks were selected:

–  Gido, J., Clements, J. & Baker, R. (2018). Successful 
Project Management,

–  Görög, M. (2013). Projektvezetés a szervezetekben,
–  Pinto, J. K. (2020): Project Management – Achieving 

Competitive Advantage,
–  Project Management Institute. (2017). A Guide to the 

Project Management Body of Knowledge (PMBOK®) 
– 6th edition,

–  Project Management Institute. (2021). A Guide to the 
Project Management Body of Knowledge (PMBOK®) 
– 7th edition.

These papers served as a base for comparing the conclu-
sions of the narrative research to the main characteristics 
of the project.

To review the broad literature on sport management 
and other articles related to the topic of handling problems 
throughout a sport season, a narrative literature review 
was conducted. To start the general overview of sport 
season characteristics 20 articles were reviewed from 
SCOPUS, which consisted of the 10 most cited articles all-
time and 10 most cited articles between 2021 and 2024 for 
the keyword “sport season”.

The detailed review was conducted in the database of 
Google Scholar. The keyword for searchings are encapsu-
lated in Table 1.

Table 1
Keywords for research in Google Scholar regarding 

sport season characteristics

Research Area Search phrase

Project triangle – 
Sport season

Sport season cost
Sport season cost management
Sport season time
Sport season time management
Sport season schedule
Sport season goal
Sport season goal setting

Project life cycle – 
Sport season

Sport season initiation
Sport season planning
Sport season execution
Sport season completion

Project stakeholder 
management – Sport 
season stakeholders

Sport season stakeholder
Sport season stakeholder management

Source: own compilation

In case of these searches, the author has leaned on the 
algorithm of the database to list the 5 most relevant arti-
cles based on the number of citations and readings, and the 
criterion for inclusion was to be written in English, should 
satisfy every scientific criterion (containing literature 
review, if there is empirical data collection, it should be 
planned, the paper should have been peer-reviewed), and 
paper from the field of health and medicine were excluded 
in this case, therefore 61 articles were reviewed from the 

searches in the database of Google Scholar and 44 articles 
contributed to the analysis of this paper, 17 were excluded 
due to lack of contribution.

Limitations

The research has several crucial limitations, which the 
author wants to improve in the future. First, the num-
ber of papers could be increased, and a topic could have 
been investigated in a deeper manner. At the same time, 
in order to find congruency between a sport season and 
a project, other topics should have also been analyzed, 
such as the similarities of organizations utilizing project 
and working in a season-based sport field. Furthermore, 
the role of sport managers and project managers should 
also be researched – preferably by means of a primary 
research – in a comprehensive comparison to see if their 
roles, responsibilities, and competencies could be matched 
or developed built on their similarities.

Additionally, a detailed semantic analysis of the defi-
nition of sport seasons should be conducted or adapted, 
to further deepen the understanding of the phenomenon.

Results and discussion

The presence of the triple constraint in sport 
seasons
In accordance with the aim of the paper identifying 
the similarities between sport seasons and projects, the 
common characteristics of the hard constraints should 
be analyzed. As PMI (2017) highlighted, the most 
important hard constraints are the elements of the proj-
ect triangle, which can also be considered as the fun-
damental success criterion. This criterion encompasses 
the time (deadline), cost (budget), and scope (the decom-
position of organizational goals on project level). Based 
on the narrative literature review, from 10 out of the 20 
papers – found in SCOPUS – at least one or more con-
straints could be identified, and highlighted sport sea-
sons should also consider these features. Additionally, 
the Google Scholar searches contributed 9 articles, 
from which the goal constraint could be deducted, and 
another 5 articles mentioned directly or indirectly the 
importance and effects of costs and the appropriate cost 
planning. Moreover, 4 papers highlighted that schedul-
ing could be important not just on season, but intersea-
son level as well (in accordance with the scheduling of 
the activities).

Looking for the key characteristics of sport seasons 
which can be related to the constraints of time, cost and 
goal, the first feature that can be derived from the litera-
ture is the importance of the time parameter. Numerous 
authors highlighted that there is a fixed duration for the 
season with a defined start and end date and within that 
time, teams must plan and execute their training sessions, 
perform at games, and participate in other related acti-
vities (Coppalle et al., 2019; Guild, Lininger & Warren, 
2020; Knapik, Bauman, Jones, Harris & Vaughan, 1991; 
Pinto 2020; PMI, 2017). 
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Time management plays a crucial role in ensuring that 
all tasks are completed within the allocated time frame in 
a manner that supports a sport team’s goals (Robertson 
& Joyce, 2018). The lack of appropriate time manage-
ment can lead to rushed preparation, player fatigue, and 
potentially lower performance levels. Also, according to 
Vlahoyiannis et al. (2021) successful teams, carefully plan 
their schedules, allowing for sufficient rest periods and 
they schedule in structured practice sessions in between 
games to improve performance throughout the season. 
Moreover, goals are extremely time-bound, as their result 
– wins and other achievements – can not be transferred 
to the next season, new goals will be set (Jeong, Healy 
& McEwan, 2023) and personal contracts of members of 
the organization might expire (Borghesi, 2009), therefore 
the season deadline can be considered as a hard project 
deadline.

Another key element of professional sport seasons – as 
of the project management triangle – is finance, including 
different costs and incomes. In professional sports, finan-
cial management is pivotal, as teams must consider various 
expenses such as player salaries, travel costs, marketing, 
and equipment. From these costs, player salaries can be 
connected directly to the season (see e.g. NBPA,2023; 
NFLPA, 2020), and others could be managed as operatio-
nal costs. Just like project teams, sport clubs also operate 
with a limited budget and must make strategic decisions 
to balance their expenditures while still remaining com-
petitive. In some cases, these expenses are regulated by 
the parent organization or league. For example, in case of 
the National Basketball Association – North American 
professional basketball organization – or other US major 
sport leagues (Keefer, 2021) by applying the principles 
of cost management, teams can make informed choices 
on where to invest their resources and where to cut back. 
Based on the works of Késenne (2006) and Garcia-del-
Barrio & Szymanski (2009) a team might decide to invest 
heavily in acquiring a player for a key role or they might 
opt for cost-effective salary distribution and lesser goals.

Although time is a stricter constraint and is easier to 
realize as such, cost is more difficult to manage, because 
of multi-year deals for players and coaches, which 
obviously exceed the limits of the season. However, 
based on the Collective Agreements of NBPA (2023) and 
NFLPA (2020), the best examples are provided by North 
American major sport leagues, revealing the cost constra-
int of managing a professional sport team during a season. 
Each of these associations has their collective agreements 
with their clubs and players, which includes the yearly 
salary cap determined for the upcoming seasons, where 
the salary cap is accounted for the total amount of money 
a sport franchise can spend as payroll for the marked sea-
son. Considering that these parent organizations of sport 
franchises are the project owners, this is a similar budget 
limiting mechanism, which is faced by project teams 
during implementation (PMI, 2017).

Also, a sport season has a predefined scope as projects, 
since sport seasons are paired with a team’s goal achie-
vement. Like any project, a sport season involves setting 

clear goals and objectives. Kingston & Wilson (2009) 
revealed that sport clubs share the aspect of having such 
objectives for their season – and their sub-blocks such 
as games or deliverables. Whether it is collecting wins, 
delivering a championship, or completing a project and 
delivering a service, defining specific goals and breaking 
them down motivate the individuals involved (Kingston 
& Hardy, 1997). As Durdubas, Martin & Koruc (2019) 
noted, these targets can range from winning a certain 
number of games to significant strategic milestones such 
as reaching the playoffs or championship games to perso-
nal development or injury rehabilitation of player (Croft, 
Paulson, Stokowski, Berri & Mondello, 2023; Knapik et 
al., 1991). However, the finite duration of the season means 
the team must effectively plan and execute their strategies 
to achieve these goals within the given timeframe. Time 
becomes a key factor in determining the team’s success 
and adds pressure to deliver results. (Weinberg & Butt, 
2014; Senécal, Loughead & Bloom, 2008).

Comprehensive planning is essential to achieve any of 
these goals, to outline strategies and tactics that dictate 
the steps necessary for success. These goals provide focus 
and direction, enabling teams to align their efforts with the 
desired outcomes and achieve better cohesion (Sarkar & 
Page, 2022). Careful preparation, planning, and strategic 
thinking are required to realize the outcome determined 
by owners and different stakeholders. Setting realistic, 
measurable, and achievable targets is quite challenging 
and not trivial (Healy, Tincknell-Smith & Ntoumanis, 
2018). As Gillham & Weiler (2013) put it, different tech-
niques are applied by practitioners to support reaching the 
goals of their temporary cooperation and goals of players 
as individuals to align efforts and make team performance 
optimal for their objectives (Ward & Carnes, 2002).

Project life cycle in sport seasons

The literature review aimed to highlight the similarities 
between the project life cycle and sport season schedules. 
According to PMI (2017), a project’s life cycle has four 
stages: initiation, planning, execution, and closing. Each 
of these stages includes specific tasks and processes, but 
there are also two important responsibilities that must be 
managed throughout the entire life cycle: risk management 
and stakeholder management. Scheduling problems, mile-
stones, and task management responsibilities for a sport 
season were deductible from 7 articles out of the 20 results 
in the SCOPUS search. From the extended search with life 
cycle-specific keywords, an additional 4 articles further 
supported the similarities between the two phenomena.

Before the sport season begins, teams initiate the 
team goals during the off-season (see e.g. Salvador, Suay, 
González-Bono & Serrano, 2003; Pires & Ugrinowitsch, 
2021) and pre-season based on team values and start the 
preparation with planning, recruiting, and goal setting 
for the latter phases of the season with a similar manner 
to project initiation before a kickoff. As Font et al. (2021) 
implied, like any well-organized project (Görög, 2013; 
Pinto, 2020), a sport season requires careful scheduling, 
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and planning of tasks ahead of execution. They plan the 
way they will practice, and how individuals will perform 
specific activities. The game plans are formulated by 
coaches before the season, and these plans are reiterated 
during competition as well as an agile implementation 
(Gilbert & Trudel, 2001).

After the preliminary stages, sport teams start the sea-
son and compete game by game with scheduling in prac-
tices and other related activities to optimize performance. 
In parallel, project teams carry out tasks to progress with 
the project plan towards delivery.

During a season – as during projects (Görög, 2013) 
– teams carry out tasks in order to succeed. Each sport 
team has a specific number of fixtures (see e.g. Pires 
& Ugrinowitsch, 2021), typically spread out over seve-
ral weeks or months, and in between teams’ schedules 
other, additional activities (Pankow, McHugh, Mosewich 
& Holt,, 2021; Gilbert & Trudel, 2001). These tasks are 
scheduled and are repetitive building blocks of the sea-
son completion (Gilbert & Trudel, 2001; Pankow et al., 
2021). Coaches formulate plans for practices and games, 
which suit the team’s competencies and let them develop 
their performance (Reinboth & Duda, 2006), which is 
in parallel with project managers having plans to carry 
out tasks and processes in order to finish their project 
with success (Görög, 2013). Sport seasons require cons-
tant monitoring and evaluation to recognize progress 
(Torres-Ronda, Bealand, Whitehead, Sweeting & Clubb, 
2022) and with the development of technology, even 
more opportunities are given to the managers (Li, Wang 
& Li, 2021). Coaches observe their players’ performance, 
provide feedback, and make necessary adjustments to 
increase efficiency (Kinnerk et al., 2023), managers track 
milestones, analyze metrics, identify risks, and adopt 
corrective measures to ensure project success. Managers 
of teams bear other skills of leadership to make their 
players perform at their best and their teams succeed 
(Chu et al., 2021).

Managing the team and the stakeholders

As a result of this, there is a need for a review of how team 
and stakeholder management appear in sport seasons.

As projects being the strategic building blocks of busi-
ness organizations (Görög, 2013; PMI, 2017), seasons are 
the fundamental way sport teams carry out their main 
activity – providing experience and generating revenue 
(Li et al.,2021; Ratten & Jones, 2020) –, therefore stake-
holders can be connected not only to the organization but 
their activities as well. Both Görög (2013) and PMI (2017) 
highlighted that stakeholder management and team mana-
gement are considered to be constant and play crucial role 
during all or almost all phases of the project life cycle – 
besides risk management.

Reviewing the articles for ‘sport season’ keyword the 
responsibility of managing a team and managers or coa-
ches being leaders was deductible from 9 out of the 20 
core articles. Augmenting the search for specific articles 
related to sport seasons and stakeholders provided 6 addi-

tional articles highlighting various stakeholders of sport 
clubs. 

As a sport season is completed by players and staff, 
managing the team is a key element as it is of project 
completion as well (Hicks et al., 2023; Higham & Hinch, 
2002). Similarly to projects (PMI, 2017), seasons are also 
complex endeavors where many things are factoring in the 
completion.

Professional sport teams consist of a diverse group of 
skilled players and a supporting staff each with unique 
strengths and responsibilities, assembled for compe-
ting and achieving team success. As the team competes 
through the season facing uncertainties such as injuries, 
physical, psychological, and other adversaries risking the 
achievement of goals of the year (see e.g. Pankow et al., 
2021; Moore, Petrie & Slavin, 2022). These situations 
need careful consideration of team dynamics, ensuring 
the right combination of skills and capabilities to maxi-
mize performance, furthermore, resource allocation 
becomes crucial in these activities, as player assignment 
is the greatest cost, related to the season of professional 
teams.

Sport clubs compete in their field with their tempo-
rary teams assembled for the season, therefore profes-
sional clubs place a strong emphasis on teamwork and 
performance of theirs in order to compete at games and 
satisfy the needs of viewers, sponsors, and other stake-
holders (Borland, 2006; Sullivan, 2004). In sports, athle-
tes with different attributes and skill sets collaborate to 
achieve organizational and team objectives (Frick, Prinz 
& Winkelmann, 2003). The success of the group depends 
on how they utilize individual sets of skills and compe-
tencies, and how they cooperate as teammates, therefore 
the way they communicate, work together and ultimately, 
the way they are managed determines team performance 
(Frick & Simmons, 2008; Tian, Li, Li & Bodla, 2015).

Leadership plays a pivotal role in the case of mana-
ging projects and running professional sport clubs, and 
as sports managers and coaches – sometimes being the 
same individual – bear this responsible role to lead and 
inspire their team to perform on the court (Ferkins, 
Skinner & Swanson., 2018). Considering this, the leader 
of a sport team establishes leadership structures and sty-
les in order to guide members of their organization. As 
Lee & Chelladurai (2017) mentioned, the character of 
being a leader of a sport organization involves a broad set 
of skills such as acquiring the required players and per-
sonnel (Hill & Sotiriadou, 2016; Lath, Koopmann, Faber, 
Baker & Schorer, 2021), making critical decisions such as 
changes in the structure of the team (Collins & Collins, 
2020), also motivating team members, resolving conflicts 
(Wachsmuth, Jowett & Harwood, 2020) and modifying 
the plans if vitally needed. 

Sport teams end their collaboration by the end of the 
season with the evaluation of their achievements in a 
distinct way. Sport teams, if winning a championship or 
achieving team success in the predetermined way, bring 
collaborative success to their organization (Kreiner-
Phillips & Orlick, 1993). After the competition, teams 
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are evaluated and terminated or 
reassembled for another season 
(Carron, Spink & Prapavessis, 
1997).

For the successful comp-
letion of a sport season, team 
staff regularly monitor indi-
vidual and team performance 
and also evaluate the metrics. 
Sport teams identify areas of 
improvement and assess the 
effectiveness of training and 
strategies, also analyze their 
performance to make adjust-
ments, and implement changes 
swiftly (Font et al., 2021; Myer 
et al., 2015). Effective feedback 
and evaluation mechanisms 
become crucial for continuous 
improvement within the limi-
ted timeframe.

The Table 2 presents the characteristics of projects 
and sports seasons based on the reviewed literature focu-
sing on the overlapping areas, as well as connects the 
characteristics with a common ground. Furthermore, it 
also includes how project management tools and tech-
niques could be utilized for the management of sports 
seasons in case of similarities, in order to support suc-
cessful performance.

Table 2
Implications based on similarities of constraints

Project 
Characterization

Sport Season 
Attributes

Project 
Management 
Implications

Time constraint Predefined 
length

Task planning 
and scheduling 
methods
Setting and moni-
toring milestones

Cost constraint Salary caps Loose cost control
Cost register

Scope constraint Club goals for 
the season

Goal definition
Breaking down 
goals to tasks and 
KPIs

Source: own compilation

As there are numerous tasks to manage and complete 
throughout a sport season, applying task scheduling 
and planning methods could be transferred from proj-
ect management to sport management, just like a mile-
stone-setting approach, which would mark these events 
to different phases or episodes of the sport season. By 
applying these sport managers could improve the visi-
bility and transparency of team progress regarding time 
and goals.

Cost is also a major constraint to manage. A wide 
range of different costs are involved in the operation of 
a sport club, however, sport managers mostly take care 
of personal finances, player salaries, and transfer fees. In 
varsity leagues or semi-professional sport leagues teams a 
loose cost control is a fitting option for project (sport sea-
son) management, but a more precise and accurate met-
hod for professional teams e.g. US major sport teams cost 
planning and visualizing methods such as a cost register 
or project-like budgeting need to be adopted. This not only 
provides the base for more advanced control mechanisms 
on cost level but also gives the opportunity for post-season 
planning.

Exercising a project management attitude in goal 
setting could serve the purpose of the team’s success in 
the season. Visualizing and deploying KPIs to different 
sub-goals or deliverables of a season and breaking them 
down with a goal or work breakdown structure would 
help the player and staff understand, how goals can be 
achieved and what work should be executed in order to 
succeed.

Engaging in risk management of the season with a 
project management mindset and utilizing risk probabi-
lity calculations and preventive methods could also have 
advantages for sport managers. A possible deployment 
might influence how practices of different members of the 
team roster should be executed, such as putting limitations 
on play time minutes or carrying out extra injury prevent-
ion activities such as conditioning.

In accordance with the aim of the paper, the congru-
encies between the project life cycle and the scheduling 
of sport seasons are also revealed based on the litera-
ture. The concept of project life cycle is based on the 
PMI’s life cycle and the schedule of a season is based 
on the literature. At the same time, the potential focal 
point and management actions are also identified rely-
ing on the professional sources of project management 
(Figure 3).

Figure 3
Focal points built on similarities between project and sport season life cycles

Source: own compilation based on PMI (2017, p. 548)
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Conclusions

There are numerous popular topics both in the literature 
of sport management and project management, how-
ever, their connection on club level is rarely researched. 
Based on this, the aim of this paper was to find congru-
ency between these two areas. As the result of the nar-
rative literature review, crucial overlaps between project 
and sport can be directly or indirectly identified among 
the attributes of sport seasons. The time constraints for 
completion, such as defined start and end of implemen-
tation, season fixtures being in parallel with project tasks 
or milestones, and also time planning and scheduling are 
common phenomena in the reviewed literature.

Not only time is predefined, but also goals of the sea-
son are determined, therefore just like in projects, the sport 
team and staff perform in order to achieve the required 
result, whether it is winning championships, developing 
players, or rehabilitating players. Leaders of the sport 
teams – coaches and managers – and of projects – project 
managers push their teams to give their best efforts and 
to help their teams carefully set up a plan or game plan. 
Besides planning, leadership is also the responsibility of 
the respectable leaders of teams.

During the execution of the team plans, cooperative 
and individual performance plays a great role in progress 
and overall success, and it can be monitored during sea-
sons and also during projects to keep track of progress, 
look for an opportunity for development, or finish off 
tasks.

Not only timely manner, but also a cyclical order is 
realizable in sport seasons, which consist of initiation and 
preparation phases such as off-seasons and pre-seasons, 
phases for execution in regular seasons and postseasons, 
and just like projects for project-oriented organizations, 
sport seasons are the repetitive – and annual – building 
blocks of operation for sport teams. In between seasons, 
off-seasons exist, when teams and individuals evaluate 
past performance and based on their experience focus on 
preparation and planning.

Although some elements of project definition could 
not be identified among a seasons’ attributes based on the 
reviewed literature, they share many key characteristics to 
build on. This provides an opportunity for future research 
to study additional similarities, for example, whether 
seasons have a cost constraint as projects have. Another 
option to continue this research is to study how sport orga-
nizations operate building on the assumption of this article 
that seasons can be identified as projects. Is it possible for 
sport clubs to adopt the processes of project-based or pro-
ject-oriented organizations to increase their efficiencies? 
And if yes, then in what ways? 

Based on the review and the similarities identified 
implications have been made, on how sport managers 
could use some project management techniques to handle 
the constraints and tasks during the course of a season. 
Such implications are that active risk management, per-
formance, and schedule management could be useful for 
leaders of sport organizations.

There are some limitations of this research as the data for 
the literature review have been gathered only from the most 
cited articles of the keyphrases, and the articles touched on 
not only business focus but came from different fields such 
as Health Sciences, Sport Psychology or Medicine. Even 
so, the defining characteristics of sport seasons provided 
enough foundation to carry out this comparison.
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