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local economic development. However, the logistics involved in operating food hubs can be
particularly costly. The research aims to show the possibilities of improving the environmental
and operational efficiency of food hubs by developing a new mathematical model. A Mixed-
Integer Linear Programming (MILP) model addresses the ‘producer-to-hub-to-customer’ trans-
port problem, drawing on comprehensive real-world data. Computational experiments demon-
strate that enhancing cooperation among producers when delivering goods to the hub can lead to
a reduction in logistics costs and carbon emissions. To bolster environmental outcomes, the study
presents empirical evidence indicating that transitioning from conventional to electric vehicles
can reduce transport costs by nearly one-third and diminish carbon emissions by as much as 70%.

1. Introduction

Food production in Europe remains fragmented. In the European Union (EU) in 2020, there were approximately 9.1 million farms,
with over 90 % categorized as family-run operations (Eurostat, 2020). In the food and drink manufacturing sector, some large-scale
multinational companies operate amongst a mass of small-scale producers — out of 291,000 companies, an overwhelming 99.2 % are
classified as Small and Medium-Sized Enterprises (FoodDrinkEurope, 2020). Small-scale food suppliers frequently find themselves at a
disadvantage in terms of bargaining power when compared to larger, more concentrated downstream actors, especially the grocery
retailers who dominate the market (Hingley, 2005). Recent trends have shown a concerning decline in the proportion of consumer
expenditure on food that farmers receive, indicating an imbalance in the supply chain (Yi et al., 2021). This issue is exacerbated by the
long and complex food supply chains in which these producers operate, where food products often traverse a myriad of international
actors before finally reaching end consumers (Trienekens et al., 2012). To counteract these challenges, many farmers and small-scale

* This article is part of a special issue entitled: ‘Sustainable UFT” published in Transportation Research Part D.
* Corresponding author at: Newcastle University Business School, 5 Barrack Road, Newcastle upon Tyne. NE1 4SE, UK.
E-mail addresses: arijit.de@manchester.ac.uk (A. De), barbara.tocco@newcastle.ac.uk (B. Tocco), matthew.gorton@newcastle.ac.uk (M. Gorton).

https://doi.org/10.1016/j.trd.2025.104855
Received 28 August 2024; Received in revised form 21 April 2025; Accepted 2 June 2025

Available online 9 June 2025
1361-9209/© 2025 The Author(s). Published by Elsevier Ltd. This is an open access article under the CC BY-NC license

(http://creativecommons.org/licenses/by-nc/4.0/).


mailto:arijit.de@manchester.ac.uk
mailto:barbara.tocco@newcastle.ac.uk
mailto:matthew.gorton@newcastle.ac.uk
www.sciencedirect.com/science/journal/13619209
https://www.elsevier.com/locate/trd
https://doi.org/10.1016/j.trd.2025.104855
https://doi.org/10.1016/j.trd.2025.104855
http://creativecommons.org/licenses/by-nc/4.0/

A. De et al. Transportation Research Part D 146 (2025) 104855

food manufacturers are looking to shorten food supply chains by developing direct relationships with consumers. This approach aims
to capture a larger share of the value added throughout the supply chain (Evola et al., 2022).

Short Food Supply Chains (SFSCs) are designed to involve “a limited number of economic operators committed to cooperation,
local economic development, and close geographical and social relationships between producers, processors, and consumers” (EIP-
AGRI, 2015, p.5). Some of the most commonly recognized forms of SFSCs are farmers’ markets, community-supported agriculture, box
schemes, local farm shops, direct internet sales, and “pick-your-own” farms where consumers engage directly with producers. In
certain SFSCs, producers establish direct contact with consumers without any intermediaries, as seen in farmers’ markets and pick-
your-own schemes, while others may involve a single intermediary, such as a local or regional food hub that facilitates distribution
(Kneafsey et al., 2013). Empirical evidence indicates that SFSCs generally offer advantages over conventional long food chains by
providing higher price premiums and increased value-added for producers. They improve supplier bargaining power and stimulate
more significant local economic multiplier effects, which can enhance community development (Kioczko-Gajewska et al., 2023;
Kneafsey, 2012; Malak-Rawlikowska et al., 2019). However, logistical difficulties, concerning transportation and distribution, often
weaken the economic efficiency and environmental performance of SFSCs (Mogale et al., 2018).

Small-scale food producers frequently encounter significant challenges when it comes to transporting their goods. A prominent
issue is the underutilization of vehicle space, often resulting in insufficiently filled vehicles. This not only elevates transportation costs
because of fixed expenses such as fuel, maintenance, and driver wages, but it also intensifies the financial pressures on producers
striving to manage their budgets effectively (Galati et al., 2021). Adding to this dilemma is the fact that many food producers operate
independently, which leads to multiple delivery trips to reach their customers. This lack of coordination can drive up transportation
expenses and prolong delivery times, causing frustration for both producers and customers who depend on timely deliveries. Moreover,
profit margins for food producers are often further constrained by their limited access to centralized food hubs. Such hubs could
facilitate the consolidation of orders from various producers, thereby making shipping more efficient and cost-effective (Curry, 2022).
In addition, many smaller food producers do not have their own vehicles, compelling them to rely on third-party transport services.
This dependency can increase their overall expenses, making it challenging for them to remain competitive in the market. Ultimately,
these challenges create a complex range of logistical issues that impact not only food producers but also lead to higher prices for
consumers (Paciarotti and Torregiani, 2021). It’s a difficult situation that affects all parties involved.

The operational model of SFSCs entails numerous bespoke journeys by geographically dispersed producers and consumers, which
leads to high costs associated with the first and last miles of transportation. Consequently, carbon emissions linked to SFSCs can often
surpass those of traditional long supply chains, posing a dilemma for sustainability efforts (Majewski et al., 2020). These logistical
challenges have triggered a search for innovative strategies to reduce both the financial and environmental burdens associated with
SFSC logistics (Morgan et al., 2022). While this discourse centers on SFSCs, it is essential to acknowledge the larger global initiatives
aimed at decreasing carbon emissions across all transportation and logistics sectors, which are critical for addressing climate change
(Bilican et al., 2024). Considering the motivations and challenges faced by food producers, our research questions is: how can we
optimize the transportation operations of food hubs to reduce the logistics costs and carbon emissions, while enhancing cooperation among
producers and mitigating the impact of unused vehicle volume, shipment delays and disruptions?

To answer the research question, the paper develops and validates a novel mathematical model to optimize the operational effi-
ciency of a food distribution network comprising of producer groups, a hub, and customer zones. The model aims to minimize eco-
nomic costs, including inventory holding, transportation, and fuel consumption, while simultaneously reducing environmental
impacts such as carbon emissions, unused vehicle volume, the number of vehicle trips and addressing disruption. To achieve this, the
model incorporates key business constraints, including storage capacity limitations, inventory balancing requirements, and variations
in transportation times and shipment delays. Additionally, it considers the impact of vehicle types on fuel consumption. The proposed
model is tested and validated using real-world datasets from Food and Drink North East (FADNE), a food distribution hub operating in
the North-East of England, providing practical insights into the benefits of producer cooperation and sustainable logistics practices.
The study utilizes real-world data from the regional food hub that services over 150 producers. The focus is on the upstream and
downstream distribution of food and drink products via various transportation routes and vehicles to the central warehouse and then to
the customers. The insights gleaned from this research aim to provide actionable recommendations for food suppliers on improving
distribution efficiency, minimizing transportation costs and emissions per route, and adopting optimal inventory policies that align
with evolving consumer demands.

The remaining sections of the paper are as follows. We summarize the extant literature in section 2 before highlighting the problem
description in section 3. We then present the mathematical model in section 4, followed by environmental analysis and fuel con-
sumption estimations in section 5. Finally, we highlight the computational experiment and results in section 6 and then present a
discussion in section 7. Finally, section 8 concludes.

2. Literature review
2.1. Food hubs

Food hubs within Short Food Supply Chains (SFSCs) serve as vital infrastructural platforms that aggregate goods from various local
and regional producers, streamlining the fulfilment of delivery orders placed by consumers through an e-commerce website. This
operating model presents a promising solution to the logistical challenges associated with SFSCs (Barham et al., 2012). By consoli-
dating products from multiple sources, food hubs can achieve economies of scale in transportation, significantly lowering logistics
costs for suppliers as well as reducing their environmental impact. The growing trend of e-commerce further enhances convenience for
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consumers, allowing them to access a diverse range of local products without the necessity of extensive travel (Janjevic et al., 2019).
However, the extent to which a food hub successfully reduces both first and last mile operational and environmental costs hinges on
three key factors:

(i) Coordination of Aggregation: The food hub’s ability to effectively coordinate the aggregation of products from various pro-
ducers to the central hub is crucial. This involves organizing the logistics of transportation, managing schedules, and deter-
mining any further packaging before final distribution to end consumers. Extant literature highlights the coordination of
aggregation — for instance De et al. (2022) developed an optimization model for the Norwegian salmon supply chain logistics
network that integrates stakeholders such as producers, distributors, and retailers. The model improves operational efficiency
and reduces transportation costs by consolidating shipments, allowing for economies of scale and larger shipments. This
approach enhances sustainability and profitability while improving response times and ensuring fresher products reach
consumers.

(ii) Vehicle Specifications: The choice of vehicles plays a significant role in the food hub’s operational efficiency. Factors such as
fuel type, load capacity, and environmental impact must be considered when selecting vehicles for the logistics operations. For
example, using electric or hybrid vehicles could greatly reduce greenhouse gas emissions compared to traditional diesel trucks.
Previous research by De et al. (2024) introduces an advanced optimization model that focuses on the integration of electric
vehicles to improve the efficiency of goods movement. The study illustrates how electric vehicles can promote greater financial
sustainability in logistics while minimizing their environmental impact by reducing the carbon footprint.

(iii) Logistics Coordination: An efficient logistics management system is essential to minimize empty vehicle journeys. This involves
careful route planning and strategic scheduling to ensure that transport resources are utilized effectively without unnecessary
trips. The existing literature, particularly the research conducted by De et al. (2024), emphasizes the vital role of logistics
coordination in optimizing supply chain efficiency. A sophisticated mixed-integer nonlinear programming model is introduced
by De et al. (2024) to minimize unused vehicle space during transportation. The model considers various factors, including
vehicle capacity and load characteristics to enhance decision-making processes within logistics. By addressing these key var-
iables, the study aims to substantially improve resource allocation and reduce operational costs, ultimately contributing to more
sustainable transportation practices.

Despite the potential benefits, food hubs currently lack comprehensive optimization models, indicating a gap in empirical research.
There is an urgent need for collaboration between practitioners and academics to develop best practices for operating food hubs from
financial, operational, and ethical standpoints (Guzman and Reynolds, 2019). The complexity of supply chain logistics in the context of
regional food hubs is largely attributed to the geographically dispersed nature of agricultural and producer businesses, alongside the
widely scattered consumer base and the fragmented rural-urban transport networks (Doernberg et al., 2022; Rucabado-Palomar and
Cuéllar-Padilla, 2020). Coordinated logistics that ensure efficient distribution necessitate meeting various requirements related to
order accuracy, timely delivery, product quality, and cost management (Lin et al., 2023; Rajabzadeh and Mousavi, 2023). Inventory
planning becomes particularly demanding for food suppliers, where unpredictable changes in consumer preferences and relatively
inefficient distribution networks further complicate operations (Liu et al., 2021). Given that logistics is a significant contributor to
global carbon emissions, enhancing efficiency in this area is of paramount importance (Rajabzadeh and Mousavi, 2023). Yet, hori-
zontal cooperation between food and beverage producers concerning logistics remains noticeably limited (Ramjaun et al., 2024). This
research specifically addresses these challenges by empirically exploring the ’producer-to-hub-to-customer’ dynamics within an e-
commerce logistics network.

2.2. Optimization models for sustainable supply chain logistics

The existing literature on sustainable supply chains primarily focuses on the development of multi-objective optimization models
aimed at achieving two key goals: minimizing operational costs, essential for economic sustainability, and reducing greenhouse gas
emissions to address environmental concerns (Benjaafar et al., 2013; Brandenburg et al., 2014). Several studies introduce models and
proposed solution methodologies, including optimization frameworks for supply chain network design that balance cost efficiency
with the reduction of carbon dioxide emissions (Elhedhli and Merrick, 2012; Wang et al., 2011). However, Rajabzadeh and Mousavi
(2023) emphasize a notable oversight in many of these studies — the lack of emphasis on enhancing vehicle utilization within
optimization models. Improving vehicle utilization is critical for improving the operational efficiency of supply chain logistics net-
works, as it can lead to reduced transportation and fuel costs while simultaneously lowering carbon emissions. Additionally, logistics
managers frequently face unpredictable disruptions in their transportation networks that result in variable travel times. These dis-
ruptions can arise from various factors, including traffic congestion, natural disasters, or mechanical failures, ultimately causing delays
in product shipments (Ardekani et al., 2023; Burgos and Ivanov, 2021; Foroozesh et al., 2022). Regrettably, much of the existing
literature focussing on optimization models fails to incorporate these variable travel times and potential shipment delays, which can
worsen supply chain logistics disruptions. Such disruptions heighten the risk of unmet customer demand, significantly hindering a
retailer’s capacity to meet consumer needs and potentially resulting in substantial revenue losses (Jabbarzadeh et al., 2016; Jab-
barzadeh et al., 2019). In contrast, some earlier research, including work by Jabbarzadeh et al. (2016) and Jabbarzadeh et al. (2019),
focused on developing optimization models that consider the implications of unmet customer demand. These studies aim to provide
valuable insights into the financial consequences retailers face in real-world scenarios, enhancing the understanding of supply chain
challenges. Furthermore, additional studies highlight the importance of incorporating strategic approaches within optimization



A. De et al. Transportation Research Part D 146 (2025) 104855

models to effectively reduce transportation costs and minimize the number of vehicle trips (De et al., 2020; Mogale et al., 2023;
Morgan et al., 2022; Prajapati et al., 2022; Rajabzadeh and Mousavi, 2023). This strategic integration involves treating vehicle uti-
lization as an additional objective within the optimization models and adopting direct shipment strategies as a vital constraint, thereby
facilitating greater efficiency and sustainability in supply chain operations (Morgan et al., 2022; Rajabzadeh and Mousavi, 2023).

2.3. Research gaps and contribution

Considering the identified research gaps, the contributions of this paper can be outlined as follows. We developed a novel
mathematical model aimed at minimizing key costs, including transportation, inventory holding, fuel, penalties for unmet demand,
and unused vehicle capacity. Additionally, we introduce useful propositions that focus on storage capacity restrictions while also
considering variable shipment times. We address inventory balancing restrictions at both the hub and customer zones, considering
variations in travel times. The paper proposes analytical expressions to estimate fuel consumption within the distribution network
from producers to hubs to customer zones. It also incorporates carbon emission restrictions to calculate the emissions produced by
vehicles. While several studies have touched on sustainability within supply chain logistics (Maiyar and Thakkar, 2019a; Maiyar and
Thakkar, 2019b), very few have investigated a phased transition from fuel-based to electric vehicles to assess the impact on carbon
emissions (Schiffer et al., 2021). Consequently, to address carbon emissions, our model considers the phased adoption of electric
vehicles and integrates electric vehicle charging costs. To enhance managerial relevance, primary data about the input parameters of
the mathematical model were provided by an industry stakeholder. The proposed model offers valuable insights for food supply chain
policymakers and practitioners, enabling them to better understand logistics costs, carbon emissions, vehicle trips, and unused vehicle
capacity. It highlights strategies to reduce cost components and carbon emissions, such as considering direct shipments from producer
groups to customer zones. Furthermore, the model provides evidence regarding how demand variations affect economies of scale and
how fuel price fluctuations influence fuel costs. It also generates insights for managers on the impact of electric vehicle adoption on the
distribution network, particularly in terms of reductions in carbon emissions and fuel consumption. Lastly, the model assists supply
chain managers in making informed decisions to respond to shipment delays and disruptions along transportation routes.

3. Problem description

Food and Drink North East (FADNE) is a community interest company dedicated to supporting the food, drink, and hospitality
sectors in the North East of England. In Spring 2020, when the Covid-19 pandemic began to impact the UK, farmers’ markets, cafés, and
restaurants closed, disrupting high-margin market channels and threatening the incomes of producers. In response, FADNE launched
“Local Heroes,” a regional food hub with an e-commerce website that provided home delivery services and allowed customers to
collect orders from the hub. The hub featured products from over 150 different North East producers, including perishable items such
as seafood, meat, and dairy, which required refrigerated and temperature-controlled logistics, as well as long-lasting products like
jams, confectionery, beer, and spirits. The North East of England is the country’s most sparsely populated region, with a population
density of 308 people per km2 and a total population of 2.647 million as of 2022 (North East Evidence Hub, 2024). The region’s
median annual income is £33,000, and the average is £38,300—both significantly lower than the UK averages. The North East also
experiences the highest levels of child poverty in England alongside pockets of affluence (North East Evidence Hub, 2024). The area’s
rural landscape consists of diverse former mining villages, coastal communities with high levels of deprivation, remote farming
communities, and prosperous commuter villages (NICRE, 2024a). These economic disparities impact consumption patterns, with
supermarkets dominating food purchases in urban areas due to their focus on national and international brands and aggressive pricing.
Despite this, there is a segment of consumers in the region actively seeking out local foods (Vittersg et al., 2018; Weatherell et al.,
2003). Increasing awareness of sustainability has heightened demand for local, environmentally friendly food options, further sup-
ported by initiatives like Local Heroes.

Based in Newcastle upon Tyne, which is home to approximately 300,000 residents, the Local Heroes food hub played a crucial role
in addressing the logistical challenges stemming from the region’s socio-economic and geographic diversity. The hub’s e-commerce
platform allowed rural food producers to reach urban markets without the burden of direct transportation. By centralizing deliveries,
producers were able to reduce individual transport costs and time. Local Heroes offered free home delivery within a 5-mile radius and
facilitated order collection from the hub, making it accessible for consumers in Newcastle. The transport infrastructure in the region
reveals stark contrasts; urban centers like Newcastle upon Tyne benefit from efficient networks such as the Tyne and Wear Metro, while
rural areas rely heavily on personal vehicles due to limited and infrequent public transport options (NICRE, 2023). Direct sales to
consumers—such as through farm shops, farmers’ markets, and box schemes—account for approximately 8 % of farm sales within the
region (NICRE, 2024b). Farmers are generally keen to increase their involvement in short food supply chains to enhance their margins,
gain greater control over product sales, diversify income, and support local initiatives (NICRE, 2024b). However, barriers such as
limited demand, lack of time, and inadequate infrastructure, including transportation, persist (NICRE, 2024b). Local Heroes offers a
potential solution by providing a streamlined platform for direct sales and deliveries. By addressing logistical challenges and fostering
connections between producers and consumers, the initiative contributes to building a more sustainable, low-carbon food distribution
system. This underscores the potential of regional hubs to drive innovation within complex socio-economic and spatial contexts.

A core problem facing FADNE's short food supply chain relates to optimizing the producer-hub-customer distribution network for
food and drink products. The complexity arises from the varying logistics behaviors of producers and the need to efficiently deliver
Stock Keeping Units (SKUs) to customer zones. Specifically, the challenges stem from diverse producer logistics behavior. Producers
fall into three categories with different transportation approaches: (i) using the hub’s vehicle for shipments (after coordinating with
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other producers), (ii) using a shared vehicle from one producer for transportation, and (iii) using their own vehicles independently
without coordination. Fig. 1 provides a visual illustration of the producer-to-hub-to-customer distribution network pertaining to the
three categories and the respective logistics distribution networks.

The FADNE’s short food supply chain also aims to address other challenges such as — multiple distribution routes. A product can be
moved from producers to the hub, and then to customer zones but could also be shipped from producer groups directly to customer
zones. Finally, both producers and customers are grouped based on geographical proximity. Producer groups are formed considering
the geographical location of the producers and their willingness to co-operate in logistics. Customers are grouped into customer zones
based on their geographical location, which can be accessed from the hub as shown in Fig. 1. However, determining the most cost-
effective and time-efficient routes from producers to customers — either through the hub or directly — poses a logistical challenge.
The research tries to address the problem related to ‘producer-hub-customer’ distribution, focussing on the upstream and downstream
distribution of food and drink products, via different routes and vehicles.

The mathematical model aims to address these challenges by aiming to minimize the total transportation costs across different
routes and vehicle types. The model focusses on optimizing vehicle utilization based on producer cooperation patterns and explores the
trade-offs between direct and indirect shipping routes. In summary, the problem involves designing an optimal distribution network
considering different logistics patterns, transportation routes, and cost structures. The mathematical formulation in the next section
provides a structured approach to solve this problem and identify the most efficient logistics strategy for FADNE’s short food supply
chain.

4. Mathematical model

This section presents the mathematical formulation for the e-commerce logistics network (producer groups to hub to customer
zones). The model is developed to obtain logistics and inventory decisions for a planning horizon comprising of a number of time
periods or weeks. The model assumptions include deterministic transportation costs, SKU weight and volume and vehicle capacity. The
model considers direct and hub-based routes in the supply chain logistics network. Small-scale producers are responsible for producing
and delivering products to the hub, from where they are distributed to customers. FADNE manages customer orders and coordinates
product movement to the hub based on demand. If the quantity received exceeds immediate demand, the surplus is stored as inventory
at the hub, incurring inventory costs, which are accounted for within the model.

The notations associated with the mathematical model are presented below.

Indices and Sets

t, T Index and set of time period respectively, t € T

s,S Index and set of producer groups respectively,s € S

¢, C Index and set of hubs respectively, c € C

r, R Index and set of customer zones respectively, r € R

f,F Index and set of vehicle types respectively,f € F

p, P Index and set of Stock Keeping Units (SKU) types, p € P

Parameters

Ups» Upis Supply capacity of SKU p available with producer s which can be shipped to hub ¢ and customer zone r respectively at time
period t.
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Fig. 1. Visual illustration of the producer-to-hub-to-customer distribution network.
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Opic, Opr Aggregate order quantity of customers for SKU p to be met by hub ¢ and customer zone r respectively at time period t.
8¢, 6y Storage volume available for all SKUs with hub ¢ and customer zone r respectively.
W,, V, Weight and volume of SKU p.

W{a, V{C, Shipment weight and volume available with vehicle type f operating from hub ¢ to customer zones r at time period t.
W’;c, V{sc Shipment weight and volume available with vehicle type f operating from producer s to hub c at time period t.

W{V, V{sr Shipment weight and volume available with vehicle type f operating from producer s to customer zone r at time period t.
lpm,fm Minimum and maximum inventory level that can be kept at hub ¢ for SKU p during time period t.

IPU,TP[, Minimum and maximum inventory level that can be kept at customer zone r for SKU p during time period t.

InTp, InTy In-transit quantity of SKU p which would be arriving in time period t at hub ¢ and customer zone r respectively.

NMax NMax NMax Vaximum vehicle trips available at time period ¢ on shipment link from producer s to hub ¢, producer s to customer
zone r and hub c to customer zone r respectively.

Cisef» Cesrf Ceorr Fixed transportation cost per km for shipping SKUs at time period t using a vehicle type f from producer s to hub c,
producer s to customer zone r and hub c to customer zone r respectively.

ICpsc, IC,, Inventory holding cost per unit of SKU p in time period t at hub ¢ and customer zone r respectively.

ngm,Bgfm Penalty charges incurred for per unit of unmet demand of SKU p at hub ¢ and customer zone r.

B, B! B! Penalty charges incurred for per volume of unused vehicle capacity on the shipment route from hub c to customer zone
r, producer s to hub c and producer s to customer zone r respectively.

Dy, D, D, Distance in km between producer s and hub ¢, producer s and customer zone r and hub ¢ and customer zone r
respectively.

Xisc, Xisry Xier 1, if shipment can happen during time period t from producer s to hub c, producer s to customer zone r and hub c to
customer zone r respectively; 0 otherwise.

ST, STs, ST, Shipment time (in terms of number of periods) for transportation of SKUs from producer s to hub c, producer s to
customer zone r and hub ¢ to customer zone r respectively.

Decision variables

Invyc, Invy, Inventory level for SKU p during time period t at hub ¢ and customer zone r respectively.

Ape, Apr Total amount available to meet the order of SKU p at hub ¢ and customer zone r respectively during time period t.

TQperf, TQpiscf , TQpisry Number of SKU p shipped in time period t using vehicle type f from hub c to customer zone r, producer s to hub
¢ and producer s to customer zone r respectively.

Nierf, Nisef, Niry Number trips made by vehicle type f in time period t on route from hub c to customer zone r, producer s to hub c and
producer s to customer zone r respectively.

UTY?, UTY!, UT?! Amount of volume in vehicles that remains unused on shipment route from hub ¢ to customer zone r, producer s
to hub c and producer s to customer zone r respectively.

Objective function

MinimizeTotalCost = InventoryHoldingCost + TransportationCost + PenaltyCost (€D)]
InventoryHoldingCost = ZZZ(ICptCInva) + ZZZ(ICWIHVW) )
PEP ceC teT PEP 1R teT
TransportationCost
3
= {zzzzcmfwmfmxm + Y CoNigDeXer + 35S CgNegDerXer @
seS ceC teT feF seS reR teT feF ceC reR teT feF

PenaltyCostforunmetdemand

_ {zzz[Max«om ) 0)BE | 4 S S5 [Max((Op - ). 0)57]

PEP ceC teT PEP 1€R teT

(€]

Eq. (1) depicts the objective function of the mathematical model, which aims to minimize total costs, comprising of inventory
holding costs, transportation costs, and penalty costs for unmet demand. Eq. (2) highlights the inventory holding costs associated with
maintaining inventory of Stock Keeping Units (SKUs) at the hub and customer zones during the planning horizon. Eq. (3) represents the
transportation cost incurred during the planning horizon for the shipment of SKUs from producers to the hub, producers to customer
zones and the hub to customer zones. Transportation costs are computed by considering the fixed transportation costs, distance from
the source to destination and number of vehicles deployed on a shipment route. Eq. (4) illustrates the penalty costs incurred for failing
to meet the demand of SKUs during the planning horizon, while considering the aggregate orders of customers and the amount of SKUs
available to meet customer demand.

3 (TQuesXse) < U Vp €P,s€S,teT )

ceC feF
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3N (TQuoyXisr) < UpVp€PseSteT (6)

reR feF

Equations (5) and (6) depict the supply constraints associated with producers during various time periods. Equations (5) and (6)
state the number of SKUs shipped from a supplier to the hub and customer zones respectively should be less than, or equal to, the
supply available from a specific producer for a SKU type during the time period.

Proposition 4.1. (.)  Storage capacity restrictions at a hub can be represented using constant shipment time from producers to hub. Although
in practice the transportation time from various producers to the hub fluctuates, which should be taken into consideration while depicting the
storage capacity constraint.

Proof: Storage capacity restrictions at hub ¢ during time period ¢, considers the in-transit inventory of SKUs arriving at time period
t, inventory level of SKUs available from the previous time period (¢t — 1) and total number of SKUs shipped from various producer and
delivered at hub ¢ during time period t. Considering consistent shipment time for two time periods from producers to the hub, the
storage capacity constraint can be represented in the following way,

SN [(TQoe-2serXie-2se ) Vo | + Y [(InTyie + Iype-1)c ) Vip | < 8cFort > 2,¥t € T,c € C @

seS peP feF peP

Eq. (7) is defined to represent the storage capacity restriction of the hub when the time period, t > 2. When the time period t = 2 and
t = 1, the storage capacity restriction of hub can be depicted as:

> [(InTpe + Invpe 1) )V | < 6cFort =2,Vt € T,c € C (8)
peP
> [(InTpe + Invpoe )V, | < 8Fort =1,t€ T,c € C ©
peP

However, when the shipment time from various producers to hubs fluctuate, then a parameter ST, is considered which aims to
predict the transportation time from producers to hub. Integrating the shipment time parameter ST, within the Eq. (7), helps to
realistically depict the storage capacity constraint.

ZZZ Z [(TQP(f*STsc)SCfX(FSTsc)sc ) W ]

seS peP feF t>STy

+Z [(Inpr + ITle(t,l)c )VP ] ,t>1
peP

DD (TQoe stseXestagse ) V)

S€S peP feF t>STy

+Z [(InTpe + Invypo )V, |, £<1

peP

VteT,ceC (10)

Eq. (10) depicts the storage capacity constraints for the hub when time period t > 1, while including the varying shipment time
parameter ST, in transporting SKUs from producers to the hub. The constraint states that the volume of SKUs delivered to the hub from
various producers should be less than or equal to the storage capacity in terms of the volume of the hub for all SKUs combined.
Furthermore, the equation considers the inventory level at the hub for the specific SKU types from the previous time period and the in-
transit quantity which would be arriving at the hub in the current time period. During time period t = 1, the storage capacity constraint
for the hub is given in Eq. (9).

Proposition 4.2. () A customer zone’s storage capacity restriction should be represented while considering the varying travel time
associated with the shipment of SKUs from producers to customer zones and hubs to customer zones.

Proof: The Storage capacity restriction of a customer zone r during time period t, considers the in-transit inventory of SKUs arriving
at customer zone r and inventory levels available at the customer zone r from previous time period (¢t — 1). If the travel time for shipping
SKUs from producers to customer zones and hubs to customer zones in tow times is considered constant, then the storage capacity
constraint can be depicted in the following way:

DD (TQue msXie 25 ) Vo I + D> > [(TQote 2rXie 2107 ) Vi |

seS peP feF ceC peP feF

+Z [(InTpe + V(1) ) Vy |
pep

< . Fort >2,Vte T,r €R an

Eq. (11) highlights the storage capacity constraint for customer zones for time period, t > 2. Although, when time period t =2 and t
= 1, the storage capacity restriction for customer zones can be represented as given in equations (12) and (13), respectively.

> [(InTpy + Ivp1y )V, | < 6,Fort =2,¥t € T,r € R (12)

peP
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> [(InTyr + Invpor) V] < 6,Fort =1,Vt € T,r € R (13)

peP

When the travelling time varies related to shipment of SKUs from producers to customer zones and hub to customer zones, then the
storage capacity constraint given in Eq. (11) needs to integrate the varying shipment time and accordingly, Eq. (14) is presented below.

D T + v 1 ) Vo |+ D3 3> [(TQoiestysrrXie-srise ) Vi |

peP seS peP feF t>STy

A Y DN [(TQoe-srerrXe-stoer ) Vi | Fort > 1

ceC peP feF t>STy

> _
] DT A o) Vo ]+ 0 Y [(TQue-stisrXie-stose ) Vi |

peP seS peP feF t>STy

+ZZZ Z [(TQp(e—sT)crf X e—5Teer ) Vip |, Fort < 1

ceC peP feF t>ST

vteT,reR 14)

Eq. (14) summarises the storage capacity constraint for customer zones while considering the varying shipment time in moving
SKUs from producers to customer zones (ST,) and hubs to customer zones (ST,,). Furthermore, Eq. (14) highlights that the volume of
SKUs flowing into the customer zones from various producers and hubs should be less than or equal to the storage capacity (in volume)
of the customer zones for all SKUs. Moreover, the equation considers the inventory level (in volume) at the customer zone from the
previous time period and the in-transit quantity (in volume) which would be arriving at the customer zone on the current time period.

Proposition 4.3. ()  The inventory balancing restriction at the hub should consider the varying travel time for the shipment of SKUs from
producers to the hub, while incorporating the outward flow from the hub to customer zones, the inventory level available at the hub from the
previous time period, and the inward flow of in-transit inventory.

Proof: The inventory level available at the hub during time period t can be computed considering the inventory level available from
the previous time period (t - 1) and the in-transit inventory arriving at the hub during time period t. Eq. (15) depicts the inventory level
available at the hub which considers the number of SKUs arriving at the hub from various producers considering a constant shipment
time for 2 time periods and the number of SKUs transported from the hub to various customer zones.

Ve = InVpe e — > [(TQuuerfXeer) Vo ] + > D [(TQue-21seX(e-215¢ ) Vo | + INTpicFort > 2,¥p € Pt € T,c € C 15)

reR feF SES feF

Eq. (15) presents the inventory balancing constraint at the hub during period, t > 2, while considering the constant shipment time
of for two periods. During period t = 2 and t = 1, the inventory balancing constraint can be represented in the following way,

Ve = vy 1c — > [(TQuuerfXeer) Vp | + INTpieFort = 2,¥p € Pt € T,c € C (16)
reR feF
Ve = InVpoe — Y > [ (TQuuerfXeer) Vp | + InTpieFort =1,¥p € Pt € T,c € C 17
reR feF

When the travel time from producers to hubs varies, the inventory balancing constraint given in Eq. (15) needs to be expanded. The
updated inventory balancing constraint given in Eq. (18) incorporates the parameter ST,. which depicts the varying shipment time
from producer s to hub c.

Invp@,l)c 4+ ZZ Z (TQp(t—STSC)scfX(t—ST;c)sc) + InTptc,Fort >1

S€S feF t>STs

Ape = _ VpeP,teT,ceC (18)
" Ivpoe + Ty + > > (TQpie-stajsesXie-smese ) Fort = 1
s€S feF t>STs
IVye = Ape = > (TQpuerXier)¥p € Pt € T,c € C 19

reR feF

Eq. (18) depicts that the quantities available at the hub for a specific SKU type for a particular time period should be equal to the
inventory level of the hub from the previous time period, plus the quantity shipped from various producers to the hub considering the
varying shipment times, plus the in-transit quantity arriving at the hub in the specific time period. Eq. (19) presents that the inventory
level at the hub for a SKU type should be equal to the available quantity of SKU type minus the number of products shipped out from
the hub to customer zones.

InVye = Max(Opec, Apc)Vp €P,t € T,c€C (20)

Eq. (20) highlights that the inventory level at a hub should be equal to the maximum value for the ordered amount received at the
hub for the SKUs and the quantity available at the hub for a specific SKU type in a time period.

Proposition 4.4. () A customer zone’s inventory balancing restriction should be depicted by considering the varying travel time in shipping
SKUs from producers to a customer zone and the hub to a customer zone.
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Proof: The inventory available at a customer zone during time period t is computed by considering the in-transit inventory arriving
at the customer zone, the inventory available from the previous period (t - 1) and the aggregated order quantity of customers for SKU p
to be met by the customer zone. Furthermore, the inventory balancing restriction given in Eq. (21) below, considers the number of
SKUs shipped from the hub to a customer zone and producers to a customer zone with a constant travel time for two time periods. Eq.
(21) depicts the inventory balancing constraint for a customer zone during time period t > 2, while considering the constant shipment
time. Eq. (22) highlights the inventory balancing constraint for the customer zone during time period t = 2 and t = 1.

vy = IVp 1y — Opr + 3 Y (TQuuerfXeer) + Y (TQuusrfXssr) + Ty Fort > 2,¥p € Pt € T,r € R (21)
ceC feF seS feF
_ [ InVy(e_1yr — Oper + InTpy, t = 2
Inv,, = { IMVyor — Opr +InTpt,, f—1 VpeP,teT,reR (22)

However, in practice the travel time of vehicles from the hub to customer zones and from producers to customer zones varies and, as
a result, the inventory balancing restriction given in Eq. (21) needs to be expanded. The revised version of the inventory balancing
constraint incorporates the varying shipment time from the hub to customer zones ST, and from producers to customer zones ST,.

Invy—1yr + ZZ Z (TQp(e—st)crf X (t-5To)er ) + INTpgr

ceC feF t>STer

+ZZ Z (TQp(e—sty)srfX(e—st,)5r ) - Fort > 1

S€S feF t>STs

Invyr + ZZ Z (TQpe—styerfXt—strer ) + INTper

ceC feF t>STer

+ZZ Z (TQp(e—sty)sriX(e—st)sr ) Fort =1

S€S feF t>STs

Apr = VpeP,teT,reR 23)

Eq. (23) depicts the inventory balancing constraint for the customer zone during a time period. The equation states that the quantity
available at a customer zone for a specific SKU type in a time period should be equal to the inventory level available at the customer
zone from the previous time period, plus the amount shipped from various producers and hub to the customer zone considering the
varying shipment times, plus the in-transit quantity arriving at the customer zone during the time period.

InVpy = Max[(Apr — Opyr),0]¥p €P,t € T,r €R (24a)

Invy1)r + ZZ Z (TQp(t—ST")cer(t—STc,)cr) + InTy,

ceC feF t>STer
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s€S feF t>STg

Invyr + ZZ Z (TQp(e—styerfX(t—strer ) + INTpir

ceC feF t>8Ter

+ZZ Z (TQp(e—st)stf X (t—sT0)5r ), Fort = 1

s€S feF t>STy

Opyr > VpeP,teT,rcR (24b)

Equations (24a) and (24b) compute the inventory level at a customer zone for a SKU type by considering the maximum value of a
function. The equations consider the relationship between the available quantity of a SKU type at the customer zone and the ordered
amount at the customer zone to determine the inventory level. Equations (23), (24a) and (24b) help to compute the inventory level for
the customer zone while considering the varying travel time in shipping SKUs from producers to a customer zone and from the hub to a
customer zone.

Ly <Invp <Ly VWpePceCteT (25)

L, <Invy <L vpePrecRtecT (26)

Equations (25) and (26) depict the inventory rules adopted by hubs and customer zones. Equations (25) and (26) ensure that the
inventory level at the hub and a customer zone respectively for a SKU type at a time period should lie within the specific range
associated with the minimum and maximum inventory level that can be kept at the hub and a customer zone during the time period.
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DD o (TQusy X Wy /
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feF
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Equations (27), (28) and (29) highlight the number of vehicle trips on various transportation routes such as producers to the hub,
producers to customer zones, and the hub to customer zones respectively. These equations state that the number of trips made by
various vehicle types on the transportation route should be greater than or equal to the total weight and volume of the number of SKUs
shipped on the transportation route and divided by the weight and volume available for the vehicle type deployed on the trans-
portation route. Furthermore, equations (27), (28) and (29) highlight the total number vehicle trips made on a shipment link between a
producer and the hub, producer and a customer zone, and the hub and customer zone respectively in a time period should be less than
or equal to the maximum number of allowable vehicle trips for the shipment link on the specific period.

InVpe, Invyy > OVp € P,c € C,reR,tET (30)
Apc,Apr >0Vp €P,cc C,reRtET (31)
TQpterfs TQpiscf, TQpesrt > OVp € P,s€S,c € C,reR,f€F,t €T (32)
Nicrf, Nisep, Nesrg > OVs € S,c € C,r R, f € Fite T (33)

Equations (30) to (33) depict the non-negative integer variables of the mathematical model. The objective function of the math-
ematical model can be further extended by considering the unused vehicle volume on shipment routes from a hub to customer zones,
producers to a hub, and producers to customer zones as given in Egs. (34), (35) and (36) respectively.

uTy! = ZZ Ny V) Zzz TQuVp)Vec € C,r €R 34)

feF teT PpEP feF teT

UT =" (NugVE) =D > > (TQuusfVp)Vs € S,c € C (35)
feF teT PEP feF teT

UTP' =3 (N Vi) =D D> (TQusVp) Vs € S,r€R (36)
f€F teT PEP feF teT

Equations (34), (35) and (36) present the unused vehicle volume on shipment routes, which is determined by considering the total
volume available for use and total volume used for shipment purposes. The total volume available for use is computed by considering
the number of vehicles deployed on the shipment routes from the hub to customer zones, producers to the hub, and producers to
customer zones, and the volume of each vehicle types. Furthermore, the volume used is computed using the number of SKUs shipped on
different shipment routes and the volume of SKU types. A penalty cost incurred for unused vehicle volume on the shipment routes is
computed using the Eq. (37).

Penaltycostforunusedvehiclevolume

§ {ZZ@?’UH:S LYY T Y (BrUne)

ceC reR seS reR seS ceC

37)

Eq. (37) indicates that the penalty cost incurred can be integrated with the objective function (1), which now comprises four terms —
inventory holding costs, transportation costs, penalty costs for unmet demand, and penalty costs for unused vehicle volume.

Proposition 4.5. (.) The relationship between shipment route and the total amount of SKUs transported should be considered while
ensuring that the shipment of SKUs will not happen if the remaining time within the planning horizon is less than the shipment time.

Proof: When the shipment route is closed between producer s and hub c, producer s and customer zone r, and hub ¢ and customer
zone T, then X, Xisr, Xier = 0, and in such a scenario, decision variables TQpcrf, TQpscf, TQpisrr takes a value zero or no SKUs are shipped
on the transportation links. Furthermore, when the shipment route is open or, X, Xisr, Xier = 1, and if the remaining time (T — t)
available within the planning horizon (T) is less than the shipment time required on a specific transportation route or, STy, ST,
STer > (T —t), then decision variables TQpers, TQpiscf, TQpisry take the value zero, or, TQperf, TQpiscs, TQpesrs = 0. This decision is math-
ematically illustrated in equations (38), (39) and (40) which help the mathematical model to ensure that the shipment of SKUs does not
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take place if the vehicle is scheduled to reach the destination after the ending of the planning horizon.

07Xtcr:0
TQpuary =
0,Xer =1,t > (T—ST,) WpeP,ceCreRfeFteT (38)
Tthcrf > 07Xtcr = 17t < (TﬁSTcr)
0,Xsc =0
TQpusey =
0,Xsc =1,t > (T—ST) V)peP,seS,ceCfeFteT (39)
Tthscf Z 01X£SC = 11t S (Tf STsc)
0, X5 =0
TQusry =
0, X =1,t>(T—STy) YpeP,seS,reRfeFteT (40)

TQpusrf > 0,Xier = 1,t < (T — STy,)

However, if the shipment route is open or, X, Xssr, Xier = 1, and the remaining time within the planning horizon is more than or
equal to the required shipment time or, ST, ST, ST, < (T — t), then the decision variables TQpcrf, TQuisef, TQpisry can take a value
greater than zero or, TQprf, TQpiscr; TQpesrr > 0. This condition is highlighted in equations (38), (39) and (40) which help the mathe-
matical model in ensuring that the shipment of products will occur if the shipment time on a transportation route is less than the
remaining time of the planning horizon.

5. Environmental considerations and fuel consumption estimation

The mathematical formulation presented above is further extended by addressing environmental aspects in terms of the fuel
consumption of the vehicles used for shipment purposes. The fuel consumption rate ¢ for a vehicle type can be computed using Eq. (41),
while considering the distance D travelled by the vehicle at a constant speed p for a duration r and carrying a load (or, weight) of W.

E= a1+t + DU+ W) (41

Eq. (41) depicts the analytical expression for fuel consumption, derived from Huang et al. (2017). Here, y is the vehicle curb-weight
and ¢,, ¢, and ¢,, are the coefficients of the engine, speed and weight modules respectively. Propositions 5.1, 5.2 and 5.3 help to
establish the analytical expression for fuel consumption estimation considering the decision variables of the proposed mathematical
model given in section 4.

Proposition 5.1. ()  Total fuel consumed on the transportation routes from producers to a hub Fuel‘fisr, producers to customer zones Fueléts
and hub to customer zones Fuelier depend on the decision variables of the mathematical model, such as the number of vehicle trips Ny, Nyrr and

Ny respectively, and associated vehicle types deployed on the individual shipment links.

Proof: Using Eq. (41), the fuel consumption rate from producers to a hub, producers to customer zones, and a hub to customer zones
are obtained. Equations (42), (43) and (44) depict the fuel consumption rate of vehicle type f deployed on a transportation route in
time period ¢ for shipping SKU type p from producer s to hub ¢, producer s to customer zone r and hub c to customer zone r respectively.

& =X PoTsc + spotsc + G Dsc(u + WL,) }¥s €S,c€ CfeFteT (42)
&y = X { et + dp375 + D5 (p+ W) JVs€S;reRfEFtET (43)
& =X petor + ¢ P21 + $Der(u+ W) IWceCreRfEFteT (44)

here, 5{%, 5&, and 5{" are the fuel consumption rates on shipping routes from producer s to hub c, producer s to customer zone r, and hub
c to customer zone r respectively. Moreover, 7, 75 and 7., are the travelling times from producer s to hub c, producer s to customer zone
r, and hub c to customer zone r respectively, which can be expressed as the shipment time, or respectively, 7, = ST, 75 = STy and
7w = ST,r. Furthermore, p, p,. and p., depict the speed of vehicle type f travelling from producer s to hub ¢, producer s to customer

zone r, and hub ¢ to customer zone r, respectively. p,., p,, and p,, can be further represented in the following way, p,, = 2=, p,. = 2=
P e

and p,, = SD% where Dy, Dy and D,, are the distances from producer s to hub c, producer s to customer zone r, and hub ¢ to customer
-

zone r, respectively. Therefore, equations (42), (43) and (44) can be further represented as,

D 3
g = Xsc{(pesnc + (ST ) ST + ¢ Dsc (u + W) }Vs €S, cecCfeFteT (45)
sc
D 3
g = er{¢eSTsr + ¢, (Slir) STy + ¢, D (1 + WL, }Vs €S,rcRfcFtecT (46)
sr
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g = Xm{(/)esn, + 4;3( > STer + ¢ Der (1 + WL, }Vc eCreRfeFteT (47)

Consequently, the number of vehicle types f deployed on the shipment route from producer s to hub c, producer s to customer zone
r, and hub ¢ to customer zone r is given as N, Ny and Neoy, respectively. Hence, the fuel consumed by the vehicles Fuel‘f{sc, Fuelée and

Fuelée- on the shipment links from producers to hub, producers to customer zones, and hub to customer zones, respectively are rep-
resented as:

Fuelf{w = ZZZZ(NME;E)

s€S ceC feF teT

(48)
=222 D Nug {Xsc{%STsc + ¢ (ST ) ST + ¢y Dic (1 + W) H
s€S ceC feF teT
Fuel = 355" (Nodl)
seS reR feF teT
3 (49)
-5y [ ot (22) st |
se€S reR feF teT
Ruel’s =375 55 Nyl )
ceC reR feF teT
(50)

=22 2> Ny

ceC reR feF teT

X[cr{qsesrcr + 4, <ST ) STer + by Der (4 + W) H

Therefore, Eq. (48) depicts the dependency of the total fuel consumed on the shipment route from producers to hubs, Fuelé on the
decision variable N of the mathematical model. Eq. (49) highlights the relationship between the fuel consumed on routes from

producers to customers zones Fuelé with the decision variable Niyrs. Furthermore, Eq. (50) depicts the inter-dependency of the decision

variables N, of the mathematical model on the total fuel consumed Fuelfer on shipment routes from a hub to customer zones. Hence,
the aforementioned rationale completes the proof for proposition 5.1.

The fuel cost incurred from the overall fuel consumed considering all the transportation routes from producers to a hub, producers
to customer zones, and hub to customer zones, can be represented as:

DD (Nerdle) + 353> (Neydly)

s€S ceC feF teT s€S reR feF teT

FuelCost = C™ (Fuelﬁgc + Fueler + Fuel‘f{") ={ che (51)

PDHDHBHBCELS

ceC reR feF teT

here, G is the fuel price per litre of fuel used by the vehicle expressed in GBP per litre. Eq. (51) indicates that the fuel costs incurred
can be integrated with the objective function (1), which comprises of five terms — inventory holding costs given in Eq. (2), trans-
portation costs given in Eq. (3), penalty costs for unmet demand given in Eq. (4), penalty costs for unused vehicle volume given in Eq.
(37), and fuel costs given in Eq. (51). Furthermore, Eq. (52) presented below depicts the carbon emissions constraint for the math-
ematical model.

BN Y D D (Nugble) +3 0 D > (Nuwlly) + D> > D (Nuydly) | < B (52)

seS ceC feF teT s€S reR feF teT ceC reR feF teT

Eq. (52) ensures that the overall carbon emissions emitted from the vehicle transportation should be less than or equal to the
maximum allowable carbon emission restriction. E°°> depicts the carbon emissions coefficient and E¥** represents the maximum
allowable carbon emissions limit. Eq. (52) considers fuel consumption on shipment routes from producers to the hub, producers to
customer zones, and hub to customer zones and accordingly computes the carbon emissions incurred. The validation of the model is
performed by considering a real-world case study of the supply chain logistics network of the ‘Local Heroes’ food hub, managed by
FADNE.

6. Computational experiments and results
This section presents the computational experiments performed for solving the proposed mathematical model. IBM ILOG CPLEX

version 22.1.0 optimization studio software was employed having 8 GB RAM with Intel Core i7, 1.8 GHz processor and a 64-bit
Windows 11 operating system. The real-world problem considered is that of FADNE’s ‘Local Heroes’ initiative and accordingly,

12



A. De et al. Transportation Research Part D 146 (2025) 104855

primary data relating to model parameters were collected from the company. To recap, the ‘Local Heroes’ food hub offered consumers
the ability to order food and drink products from up to 150 different North-East producers, with FADNE fulfilling customer orders and
arranging deliveries. FADNE’s ‘Local Heroes’ suppliers can be grouped together in geographical clusters depending on their physical
location, so that a single vehicle would be responsible to pick up products from producers within the same group and deliver to the hub.
Within the current supply chain logistics network, if more nearby producers are willing to coordinate their logistics with each other
(due to geographical location) then fewer producer groups are required. However, if fewer producers are willing to co-operate
regarding logistics, then more producer groups need to be formed, resulting in more individual/ bespoke journeys. Accordingly,
the number of producer groups considered for generating the problem instances for computational experiment purposes ranged from 6
to 24. Fig. 2a provides an example of 8 producer groups which is formed while considering the geographical location of 36 producers
and their willingness to coordinate. Furthermore, Fig. 2b presents an example of 17 customer zones while considering the geographical
location of the customers.

These producer groups deliver products to the Newcastle-based food hub using cardboard boxes or SKUs. These include SKUs such
as meat boxes, wine and cheese boxes, fish boxes, and fruits and vegetable boxes. Furthermore, there can be different types of SKUs
with varying weights and volumes and the current study considers four types of SKUs. The weight of SKUs varies from 2 to 5 kg and the
volume of SKUs is 0.0425 cubic metres (length — 457 mm, width — 305 mm and height — 305 mm), based on standard industry packing
boxes. From the hub, SKUs are shipped to the customer zones for meeting the demand of customers using different types of vehicles. A
Ford transit van is used for shipment purposes and the volume of the vehicle is 5.95 cubic metres and weight (payload) of the vehicle is
2000 kg. Furthermore, other vehicle types for performing the experiments includes a DFSK EC35 electric van with a maximum cargo
volume of 4.8 cubic metres and weight (payload) of the vehicle 1015 kg. Moreover, transportation cost for the Ford Transit van is GBP
0.3397 per kilometre (or, 54.68 pence per mile) and the transportation cost for the DFSK EC35 electric van is GBP 0.2127 per kilometre
(or, 34.84 pence per mile). These data were extracted from https://www.fleetnews.co.uk/tools/van/running-costs/. This research
considers 5 — 160 customer zones, where each customer zone aims to meet the demand of 100 — 2000 customers.

The problem instances were designed considering the logistics network of FADNE, thus considering 6 — 24 producer groups, 5 - 160
customer zones, 5 vehicle types, 4 SKU types, 5— 10 weeks or time periods and 1 hub. Table Al provides detailed information about the
12 problem instances ranging from medium to large size problem instances. Table Al provides useful information pertaining to the
number of variables and constraints, total costs, fuel costs, carbon emissions incurred, and total fuel consumed. Table Al highlights
that the problem instances 6, 8, 9, 11, and 12 result in more than 500,000 decision variables and, respectively, 500,000 constraints.
Figs. 3a and 3b depict the number of SKUs shipped and fuel costs for the following shipment links: producer groups to hub, producer
groups to customer zones, and hub to customer zones. With the increase in the problem size (number of variables and constraints) of
the instances, the associated fuel costs and carbon emissions increase, as depicted in Table Al. This is mainly because with the increase
in problem size, more SKUs need to be shipped to customer zones (refer to Fig. 3a). Furthermore, problem instances 11 and 12
highlight that although they have the same level of demand (refer to Fig. 3a), the fuel costs and carbon emissions incurred for problem
instance 12 exceed those of problem instance 11 (refer to Table Al). This is because problem instance 11 has fewer producer groups
when compared with problem instance 12. This result highlights the benefits of producers coordinating their logistics, so that fewer
producer groups are required, which reduces fuel costs and carbon emissions.

Table A2 highlights useful information related to transport costs, fuel costs and carbon emissions on three shipment routes —
producer groups to the hub, producer groups to customer zones, and the hub to customer zones. Table A3 presents information
associated with the aggregate demand of the customer zones and aggregate demand to be passed through the hub. As the number of
SKUs shipped to customers increases, the number of vehicle trips also increases, as apparent in Table A3. The number of vehicle trips
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Fig. 2a. Example of 8 Producer Groups comprising of 36 producers.
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Fig. 2b. Example of 17 Customer Zones having 218 customers.
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Fig. 3a. Number of SKUs shipped from PGs to Hub, PGs to CZs and Hub to CZs.

from producer groups to customer zones is substantially higher, as the demand to be met increases for a larger number of customer
zones, which in the case of problem instances 11 and is around 160 customer zones. Moreover, with the increase in vehicle trips from
producer groups to customer zones, and the hub to customer zones, the fuel costs (refer to Fig. 3b) and carbon emissions incurred (refer
to Table A2) also increase.

Furthermore, Table A3 depicts the number of SKUs shipped, number of vehicle trips and unused vehicle volume on three trans-
portation routes — producer groups to the hub, producer groups to customer zones, and the hub to customer zones. Within Table A3, if
we compare the aggregate demand at customer zones with the total product shipped from the hub to customer zone and producers to
customer zone, it can be depicted that 100 % of the demand is met for the problem instances. Results from Tables A1, A2 and A3
establish the robustness of the mathematical model in solving medium to large size problem instances. The next sub-section aims to
explore the impact of considering the shipment link from producer groups to customer zones.

6.1. Direct shipment links from producer groups to customer zones

The ‘Local Heroes’ supply chain logistics network focused on shipping SKUs from producer groups to the hub and subsequently to
customer zones. However, within the proposed mathematical model, we considered that the shipment of SKUs could also occur from
producer groups to customer zones, so that producers play a greater role in order fulfilment. Hence, the next few experiments
investigate the cost components such as total costs, transportation costs and fuel costs incurred when comparing two conditions — (i) no
shipment from producer groups to customer zones and (ii) shipment available from producer groups to customer zones. Tables B1 and
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Fig. 3b. Fuel cost component on shipments links — PGs to Hub, PGs to CZs and Hub to CZs.

B2 highlight the comparison between two conditions. Due to space limitations, computational experiments are not conducted on all the
problem instances and specific instances are chosen for performing the experiments. Within Table B1, results pertaining to instances 7,
8,9,10, 11 and 12 are presented and Table B2 highlights the results obtained after conducting experiments on instances 3, 4, 5, 7, 9
and 12. Table B1 indicates that total costs, fuel costs and carbon emissions incurred decrease substantially when shipments occur
directly from producer groups to customer zones. This is because fewer vehicle trips are required (refer to Table B2) for meeting
customer demand when direct shipment is available from producer groups to customer zones. Fig. 4a provides a visual illustration,
highlighting the difference in carbon emissions for the two conditions. For problem instance 11, carbon emissions decrease by 12.66 %
when a direct shipment link from producer groups to customer zones is available. Furthermore, for problem instance 12 the number of
producer groups increases to 24 and subsequently carbon emissions decrease by 16.45 % when shipment is available from producer
groups directly to customer zones. Fig. 4b presents the average carbon emissions incurred per customer in each period respectively,
while considering two conditions — no shipment from producer groups to customer zones and shipment available from producer groups
to customer zones. The analysis indicates that the average number of vehicle trips to customer zones decreases when transportation is
allowed directly from producer groups to customer zones. Moreover, Table B2 highlights that the average total cost and average
transportation cost incurred per customer in each period is also less when shipment is allowed from producer groups to customer zones.
This indicates that the logistics network with the option of direct transportation from producer groups to customer zones is a more
economical option as it helps to reduce average costs and is the more environmentally sustainable option as it mitigates carbon
emissions.

Figs. 5a and 5b depict the average number of vehicle trips to customer zones and the average total cost per customer in each period,
respectively. Insights from the figures highlight the decrease in average vehicle trips and average total cost per customer when a direct
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Fig. 4a. Carbon emissions for scenarios — no shipment from PGs to CZs and shipment from PGs to CZs.
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Fig. 4b. Average carbon emissions incurred per customer order for two conditions.

shipment link from producer groups to customer zones exists. Furthermore, the direct shipment option from producer groups to
customer zones lowers average fuel costs, carbon emissions, and fuel consumed per customer in each period (refer to Table B2),
thereby standing out as a more environmentally and economically sustainable approach. The next sub-section aims to study the effect
of fuel price fluctuations on cost components.

6.2. Impact of variations in fuel prices

International energy markets witnessed substantial volatility recently, with marked changes in prices (Tao et al., 2024). Analysing
how changes in fuel costs affect logistics systems is thus a research priority (IMF, 2022). Fuel price experiments were conducted on
problem instances 11 and 12 while considering four scenarios — the fuel price decreasing by 25 %, fuel price remains at 1.2 GBP per
litre (the prevailing price during 2021), fuel price increasing by 25 %, and fuel price increasing by 50 %. Table C1 highlights the results
obtained from the fuel price experiments, capturing the impact of changes in the fuel price on total costs and fuel costs. Table C1
depicts the individual fuel cost component for different shipment links — producer groups to hub, producer groups to customer zones,
and hub to customer zones. The results indicate that with a drop in fuel price, the total cost and fuel costs decrease and as the fuel price
increases, total costs and fuel costs increase. Examining a very substantial increase in fuel prices (up to 2.4 GBP per litre), indicates a
substantial and unsurprising increase in fuel costs. Fig. 6a highlights the percentage change in fuel costs and total costs with the change
in fuel prices for eight scenarios. Fig. 6b depicts the percentage change in fuel cost components for shipments links from producer
groups to hub, producer groups to customer zones and hub to customer zones. Furthermore, the rise in the fuel price leads to an
increase in the fuel cost from producer groups to customer zones significantly, given that the majority of the demand of the customer
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Fig. 5a. Average vehicle trips to each customer zone for two conditions.
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Fig. 5b. Average total cost per customer order for two conditions.

zones is met directly from producer groups. Insights from Fig. 6b highlights that the percentage change in fuel cost from producer
groups to customer zones is more than 80 % for scenario 1 when the fuel price increases by 50 %. The next sub-section investigates the
impact of demand variations on cost components and carbon emissions.

6.3. The effects of variations in customer demand

Analysing the resilience of food systems to external shocks has become increasingly important (Hobbs, 2020). Consequently, to
validate the robustness of the proposed mathematical model in dealing with demand variations, experiments were conducted on the
large problem instances 10 and 11, considering fluctuations in demand from the customer zones. The experiments are designed while
considering the insights given in extant literature (Jabbarzadeh et al., 2016). Table D1 highlights the demand experiments on problem
instance 11 which considers a possible demand increase from 20 % to 100 % and a decrease in demand from — 20 % to — 60 % when
compared with the baseline scenario of instance 11. The results illustrate that with the increase or decrease in aggregate demand, the
average values (total costs, fuel costs and carbon emissions) per vehicle trip increases or decreases respectively (Fig. 7a). This is mainly
because with the increase in demand there is a gradual increase in average values (total costs, fuel costs, carbon emissions) per order
fulfilled as vehicle trips increase. Furthermore, the demand experiments are conducted on problem instance 11 (160 customer zones)
while considering that the number of customers increases within the customer zones, and that the number of customers decreases
when demand decreases. Table D1 highlights that with an increase in aggregate demand from the customer zones, the average vehicle
trips to each customer zone in each time period (or, week) increases as the number of customers within the customer zone increases.
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Fig. 6b. Comparison of the change in fuel price with the change in fuel cost on shipment links from PGs to Hub, PGs to CZs and Hub to CZs.

However, in certain cases the average values (total costs, fuel costs and carbon emissions) per order fulfilled decreases when there is
an increase in demand, due to economies of scale which highlights that the logistics costs per order might drop under certain scenarios
as demand rises. Fig. 7b depicts the comparison of the average total cost per trip with average total cost per order fulfilled. It indicates
that as aggregate demand increases from 256,000 to 448,000 SKUs, the average total cost per trip increases from GBP 30.69 to GBP
37.51, although the average total cost per order fulfilled decreases from GBP 0.52 to GBP 0.36. This is due to economies of scale
indicating that increases in the number of customers can sometimes help to reduce logistics costs. With the increase in demand from
256,000 to 448,000, the average fuel cost per order fulfilled decreases from GBP 0.26 to GBP 0.18 and the average carbon emissions
incurred per order fulfilled decreases from 0.39 KG CO3 to 0.27 KG CO.. This highlights the impact of economies of scale in reducing
the average fuel cost per order fulfilled and the average carbon emissions incurred per order fulfilled. Table D1 provides detailed
information about the average total cost per order fulfilled, average fuel cost per order fulfilled, and average carbon emissions per
order fulfilled. Fig. 7b provides evidential support to the insight relating to economics of scale, depicting that that with the increase in
demand, the average total cost per vehicle trip increases, although average total costs per order fulfilled decreases in some but not all
cases.

Table D2 highlights demand experiments conducted on problem instances 10 and 11, providing information about the average
values per customer in each period associated with total costs, fuel costs, transport costs, carbon emissions, fuel consumption and fuel
consumed. It is assumed that each customer laces, on average, an order of 2 products. Insights from the Table D2 illustrate that with the
decrease in aggregate demand, the average number of vehicle trips per customer zone decreases and furthermore, average transport
costs per customer also decreases. Fig. 8a further supports this insight by illustrating the positive correlation between the average
number of vehicle trips per customer zone with the average transport cost per customer. Fig. 8b presents various demand scenarios and
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Fig. 7a. Average values per trip with the change in demand for total cost, fuel cost, carbon emission.
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Fig. 7b. Relationship of average total cost per trip with the average total cost per order fulfilled.

details the average values per customer order for total costs, fuel costs and carbon emissions. As the density of customers in a customer
zone increases, demand increases, and as a result the average values per customer for fuel costs, carbon emissions, and fuel consumed
also increases. Furthermore, comparing scenarios 1 and 2 within Table D2 and Fig. 8b, indicates that as the aggregate demand in-
creases from 480,000 to 640,000, the average total cost per customer order drops from GBP 1.12 to GBP 1.10 and average carbon
emissions incurred per customer order decreases from 0.84 KG CO2 to 0.82 KG CO,. This is due to economies of scale, leading to a
reduction in logistics cost in terms of the average cost associated with each customer order. Moreover, comparing scenarios 6 and 7
indicates that there is a drop in average total costs per customer order from GBP 0.96 to GBP 0.84 when demand increases from 80,000
to 160,000. Moreover, scenarios 9 and 10 also highlight that with an increase in aggregate demand from 480,000 to 640,000, there is a
drop in average total costs per customer order from GBP 1.04 to GBP 1.01. The next sub-section explores the mandatory business
restrictions which a company may adopt, in terms of shipping certain customer demands via the hub as there might be a requirement of
packaging at the hub (consolidation of orders).

6.4. Impact of business restrictions on customer demand being met via the hub

Computational experiments are performed considering that certain SKUs need to be mandatorily sent to the customer zones via the
hub and Table E1 highlights the results obtained from such experiments. Three scenarios are considered — (i) 25 % of SKU demand
needs to be shipped to customer zones via the hub, (ii) 50 % of SKU demand needs to be shipped to customer zones via the hub, and (iii)
75 % of SKU demand needs to be shipped to customer zones via the hub. Furthermore, Figs. 9a and 9b highlight the average values per
customer order in each period for total costs, fuel costs, carbon emissions incurred, and fuel consumption for the three scenarios. The
figures highlight that when 50 % of the aggregate customer demand is sent via the hub then the average values per customer order for
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Fig. 8a. Comparing average transport cost per customer with average vehicle trips for demand scenarios.
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Fig. 8b. Total cost, fuel cost, and carbon emissions per customer order for demand scenarios.

total costs, fuel costs, carbon emissions and fuel consumption are lower compared to the other scenarios (e.g., shipping 25 % and 75 %
of customer demand via the hub). This is mainly because the average vehicle trips made to each customer zone in each time period is
lowest for scenario (ii) when compared with scenarios (i) and (iii). This also highlights that the total vehicle trips made for scenario (ii)
(which is 50 % demand of the customer zones met via the hub), is lower than scenarios (i) and (iii).

Previous experiments related to “no availability of direct shipment from producer groups to customer zones”, highlighted that,
when all customer demand is shipped via the hub, it is less economically attractive compared against when direct shipment is available
from producer groups to customer zones. Furthermore, results from Table E1 emphasize that if 50 % of the customer demand is shipped
via the hub, then the total cost reduces substantially compared to when 75 % or 25 % of customer demand is shipped via the hub. So,
this result reinforces that the availability of direct shipment from producer groups to customer zones is economically and environ-
mentally beneficial, although keeping restrictions such as a high amount (75 %) or low amount (25 %) of customer demand to be met
via the hub, might increase the overall cost components. Furthermore, insights from Table E1 also illustrate that when 50 % of
customer demand is met via the hub, then the average unused vehicle volume is the lowest out of the three scenarios. This underlines
the greater resource efficiency when 50 % of customer demand is met via the hub. The next sub-section studies the impact of shipment
delays on cost components, carbon emissions, and vehicle trips.

6.5. Impacts of shipment delays
Shipment delays are a major source of customer dissatisfaction and practitioners increasingly evaluate logistics systems in terms of

the effects of shipment delays (Akturk et al., 2022). Table F1 presents the results for shipment delay scenarios, which investigate the
impact of delays in the shipment of SKUs from the hub to customer zones and from producer groups to the hub. The analysis indicates

M Scenario 1 - 25% SKUs sent to CZs via Hub
W Scenario 2 - 50% SKUs sent to CZs via Hub
M Scenario 3 - 75% SKUs sent to CZs via Hub

Avg total cost per customer in
each time period
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Fig. 9a. Average total costs and average fuel costs per customer when considering the three scenarios.
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Fig. 9b. Average carbon emissions incurred and average fuel consumption per customer, considering the three scenarios.

that the percentage of aggregate customer demand sent via the hub gradually decreases from 45 % (scenario 1) to 20 % (scenario 12).
This is because of the delay in shipping SKUs either from the hub to customer zones or from producer groups to the hub. In both cases,
there is a shipment delay either from the hub or from producer groups. In such a situation, it is imperative to meet the demand of
customer zones even when there is a shipment delay and hence, there is a gradual increase in the percentage of SKUs shipped directly
from producer groups to customer zones. This also emphasizes the flexibility and resilience of the mathematical model in dealing with
shipment delays. Furthermore, Table F1 depicts the percentage of aggregate demand sent directly to customer zones steadily increases
from 55 % within scenario 1 to 80 % within scenario 12.

Fig. 10aa and b provides information about the fraction of customer demand sent via the hub and fraction of demand shipped
directly to customer zones. Fig. 10a indicates that as the fraction of aggregate demand shipped directly to customer zones increases
steadily from scenarios 1 to 12, there is a gradual decrease in the average total cost incurred per customer order from scenarios 1 to 12.
Similarly, Fig. 10b highlights that with the increase in the fraction of aggregate demand shipped directly to customer zones, there is a
decrease in the average carbon emissions incurred per customer order. Table F1 indicates that as the fraction of aggregate demand sent
to customer zones via the hub decreases, the average number of vehicle trips per customer zone also decreases. This is because as the
fraction of aggregate customer demand met directly from producer groups increases, most SKUs are directly shipped to the customer
zones and as a result the total number of vehicle trips decreases. When there is a shipment delay from the hub to customer zones or
from producer groups to the hub, then most of the demand is fulfilled directly from the producer groups to the customer zones,
decreasing the total number of vehicle trips. The next sub-section examines the effect of shipment link disruptions on vehicle trips and
unused vehicle volume.

M Fraction of demand sent via Hub
W Fraction of demand sent directly to Customer Zones
M Average total cost per customer in each time period

Demand and Average Total cost values

Shipment delay scenario

(a)

Fig. 10a. Average total cost incurred per customer order and fraction of aggregate demand met via the hub and directly from producer groups
during shipment delay scenarios.
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Fig. 10b. Average carbon emission incurred per customer for shipment delay scenarios and its relationship with the fraction of aggregate demand
met via the hub and directly from producer groups.

6.6. Impacts of disruption on shipment links

Recent external shocks to food systems (e.g., Covid-19, war in Ukraine) highlight the importance to practitioners and policymakers
of considering the effects of disruptions on food logistics (Burgos and Ivanov, 2021; Foroozesh et al., 2022; UK Government, 2022).
Consequently, we performed computational experiments to study the impact of disruption on various shipment links from producer
groups to the hub, and producer groups to customer zones. Table G1 presents the results obtained after conducting experiments on
problem instance 11 while considering nine scenarios with scenario 1 being the baseline scenario of having no disruption on shipment
links and the next eight scenarios involve increasing disruption on shipment links. The percentage of shipment links facing disruptions
is around 8.3 % for scenario 2 and this increases to two-thirds for scenario 9. As the percentage of shipment links facing disruption
increases, the number of links available for product transportation decreases rapidly (Table G1). The analysis indicates that with the
decrease in the fraction of shipment links available from producer groups to the hub, the average number of vehicle trips per available
shipment link from producer groups to the hub increases. This is because as a substantial number of shipment links are disrupted, the
available shipment links need to be used for more vehicle trips to meet the requirements of the hub. Comparing scenarios 6, 7, 8 and 9,
it is apparent that as the percentage of shipment links facing disruption increases, the average fuel cost per customer order increases
from GBP 0.47 to GBP 0.48. This indicates that while disruption increases average fuel costs per order, the effect is relatively modest.
The latter indicates the flexibility of the mathematical model in adjusting to various disruption scenarios while obtaining reasonable
fuel cost solutions.

Fig. 11a depicts that for the initial disruption scenarios, the average number of vehicle trips to each customer zone increases and
then decreases rapidly for the subsequent scenarios. This is because for the initial disruption scenario, there is an increase in the
average number of vehicle trips in each period from producer groups to customer zones, when compared against scenario 1 (baseline
scenario). The increase in the average number of vehicle trips to each customer zone leads to a rise in average unused vehicle volume
per trip, as depicted in Fig. 11a. Although, as the fraction of shipment links facing disruption increases substantially from scenarios 4 to
9 (Fig. 11b), the average unused vehicle volume per trip and the average number of vehicle trips to each customer zone does not
increase steadily (Fig. 11a). The above analysis highlights the robustness of the proposed mathematical model in dealing with various
disruption scenarios yet meeting customer demand while not substantially increasing the average number of vehicle trips per customer
zone and average unused vehicle volume per trip. Fig. 11b depicts the average carbon emissions incurred per customer order for
various disruption scenarios. As the shipment links facing disruption increases, the carbon emissions incurred per customer order
increases substantially (Fig. 11b). This is because the average number of vehicle trips to each customer zone increases when there is a
lesser number of shipment links available for product transportation. This is important from a policy perspective, indicating the
relationship between logistics disruptions and increases in carbon emissions per customer order.

6.7. Deploying electric vehicles

Electric vehicles offer the opportunity to decarbonise logistics, but their adoption depends in part on cost considerations (Osieczko
et al., 2021). To assess the impact of deploying electric vehicles on the shipment links, we performed various computational exper-
iments on problem instance 11, while considering different scenarios as given in Tables H1 and H2. Scenario 1 is referred to as the
baseline scenario given that the shipment links (from producer groups to hub, producer groups to customer zones, and hub to customer
zones) considers only fuel-based vehicles for product transportation. Furthermore, scenarios 2 to 8 consider the deployment of electric
vehicles on shipment links, where Table H2 highlights the percentage of shipment links possessing electric vehicles. Table H1 depicts

22



A. De et al. Transportation Research Part D 146 (2025) 104855

325 =,
e 2 7o @ Avg vehicle trips to each CZin each time period
S ’ x ~ -+ Avg unused vehicle volume per trip
H ! \ 1.75
\
Py / ; >
£ / \ 3
= 1 c
\
§ 310 I \ H
3 ] \ 160 8
3 \ ;
P FR 2 \ Z-
ape 1
N ! \ 3
3 295 s \ 4 S
e \ 4 145 =
= ! \ oy ’ €
4 ] \ , N s 3
4 I \ / N , a
E H \ K N ; 3
o v St * . 2
2 e s
T 280 ~- 2
2 . * o
2
Y *
265 115
1 2 3 4 5 6 7 8 9

Disruption scenario

(a)

Fig. 11a. Comparison of the average number of vehicle trips to each customer zone with the average unused vehicle volume per trip.
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Fig. 11b. Comparison of average carbon emissions incurred per customer order with the fraction of shipment links facing disruption.

the detailed results pertaining to cost components such as total costs, transport costs, fuel costs, and electric vehicle charging costs
obtained after performing the experiments on the eight scenarios.

Comparing scenarios 1 to 8, indicates that the share of transport costs within total costs increases gradually, whereas the share of
fuel costs within total costs decreases steadily (Fig. 12a). For the baseline scenario (or scenario 1) no electric vehicles are deployed on
shipment links, hence the share of fuel costs and transport costs within the total cost component is 50.19 % and 49.70 % respectively.
As the share of fuel costs within total costs is quite high, the analysis underlines the desirability of pursuing strategies which lower fuel
costs. Hence, scenarios 2 to 7 consider the deployment of electric vehicles alongside fuel-based vehicles and scenario 8 envisages that
100 % of the shipment links use electric vehicles. The fuel cost is zero for scenario 8 and the share of transport costs and electric
vehicles charging costs within total cost increases to 83.33 % and 16.66 % respectively. Furthermore, Fig. 12b highlights the per-
centage change in total costs and transport costs when compared against the baseline scenario. Insights obtained from Fig. 12b imply
that when 100 % of the shipment links use electric vehicles, transport costs decrease by 31.50 % and total costs decrease by 59.14 %. In
such a scenario, there is a rise in electric vehicle charging costs (Fig. 13a), although the share of electric vehicle charging costs within
the total cost is much less, compared with the share of transport costs within total costs (Fig. 12a and Fig. 13a).

Fig. 13b highlights the gradual decrease of carbon emissions through scenarios 1 to 8 and this is due to the deployment of electric
vehicles on shipment links. Carbon emissions incurred decrease around 70 % for scenarios 4 to 7 (Fig. 13b). For scenarios 4 to 7, the
average number of electric vehicle trips increases substantially leading to a decrease in carbon emissions when compared with the
baseline scenario, and this in turn also decreases the average carbon emissions incurred per customer order in each period (Fig. 14b).
As there are more electric vehicle trips carried out under scenarios 4 to 8 (Fig. 14a), the average electric vehicle charging costs incurred
per customer order in each period also increases (Fig. 14b), although it is modest when compared against the average transport costs
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incurred per customer order (Table H1).
7. Discussion
7.1. Comparative analysis

This section reviews the paper’s findings against previous studies, identifying novel insights. Many studies address vehicle routing
problems, typically focusing on one-to-many (i.e. one supplier distributes to many customers), as well as many-to-one networks (De
and Giri, 2020). Some of these studies estimate the benefits that could accrue from suppliers co-operating in distribution, through
shared use of vehicles and combining trips (Cheng et al., 2016). For instance, the optimization model of Li et al. (2020) for urban
logistics distribution routing problems suggests adopting distribution sharing could reduce costs by 9.4 per cent and carbon emissions
by 40.9 per cent. However, as far as we are aware, no previous study considers a producer-to-hub-to-customer transport problem and
the benefits that may ensue from direct shipments from producers to customer zones. Importantly, we demonstrate the rationale for a
hub (it is never better to have all orders fulfilled through direct shipments from producers to customer zones) but fulfilling some orders
through direct shipments can contribute to the twin objectives of cutting financial costs and reducing carbon emissions (Fig. 4b). This is
important, as many other solutions presented in the literature to the vehicle routing problem involve a trade-off between financial costs
and carbon emissions, or reductions in the quality of customer service (Li et al., 2018).

Several studies investigate the sensitivity of logistics costs to changes in fuel prices (Xiao et al., 2012). Previous research
demonstrate that increases in unit fuel costs lead to rises in transport costs but that the effect is rarely proportional, due to constraints
relating to vehicle capacities, as well as changes in utilisation rates (Cheng et al., 2016). This study generates a similar conclusion — for
example, Table C1 problem instance 11 details how a 25 % increase in fuel prices (assuming no electric vehicles deployed), leads to a
31.51 % increase in total costs. As with changes in total costs, the relationship between changes in fuel prices and carbon emissions is
also non-linear.

Variations in customer demand pose a major challenge to the design of distribution systems and solving vehicle routing problems
(Sert et al., 2020). In this study, we investigate how fluctuations in demand affect total costs and carbon emissions per vehicle trip.
Generally, expansion in demand results in a gradual increase in average costs and emissions per order fulfilled as vehicle trips increase.
However, in some cases average costs and carbon emissions per order fulfilled fall due to economies of scale, which stem from an
increase in the density of customers in a customer zone (Table D2 and Fig. 8b). The latter finding mirrors work on optimizing on-
demand food deliveries, where the density of orders in a driver delivery area is a critical determinant of costs (Ulmer et al., 2022;
Yang et al., 2024).

When solving vehicle routing problems it is important to consider the impact of shipment delays and disruption to shipment links
(De et al., 2022). Often disruption to shipment links leads to substantial increases in costs. For example, in their analysis for grain
transportation, Maiyar and Thakkar (2019a) estimate that the closure of one hub in the network results in supply network costs
increasing 4.6 times and greenhouse gas emissions rising by 7 %. In our analysis, disruption to shipment links and shipment delays do
not lead to such specular increases in costs and the reasons for this, are informative for the literature. Firstly, the results presented in
Table F1 indicate that when shipment delays increase, the percentage of demand fulfilled via the hub gradually decreases, with direct
shipment from producers to customer zones acting as a buffer, usefully dampening the effects of disruption on total costs. Similarly,
Table G1 generates insights for the literature regarding how disruption to shipment links can lead to substantial increases in the carbon
emissions incurred per customer order (Fig. 11b). When considering ways to reduce the carbon emissions of logistics, minimising
disruption is often overlooked (Ning et al., 2020).

The literature indicates a substantial interest in the impacts on logistics costs and carbon emissions of the use of electric vehicles.
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Fig. 14b. Comparison of average carbon emissions incurred per customer order and average electric vehicle charging costs per customer order.

For instance, Zhu et al. (2020) address the vehicle routing problem for a fleet of electric vehicles. However, as noted by Rajabzadeh and
Mousavi (2023), such studies often overlook enhancing vehicle utilisation. Moreover, most logistics providers currently using fuel-
based vehicles will not switch entirely to electric vehicles overnight, warranting a consideration of phased increases in electric
vehicle deployment. Our analysis indicates that such a phased deployment leads to progressive reductions in total costs, as rises in
electric charging costs never exceed savings in fuel costs (see Fig. 12a and Fig. 13a). Considering the magnitude of savings, the
estimated reductions in operational costs are consistent with those presented by Melo et al. (2014b) for city logistics operations.
Echoing the latter and other studies (Melo et al., 2014a), carbon emissions also decline substantially as electric vehicles replace fuel

based ones.

7.2. Managerial insights and contribution to theory

Computational experiments provide insights for managers and policymakers seeking to reduce the financial costs and carbon
emissions of food distribution. Specifically, we study the effect of considering direct shipment links between producer groups and
customer zones. This highlights that overall carbon emissions and average carbon emissions incurred per customer order decrease by
12 - 16 % for large problem instances when allowing direct shipment links from producer groups to customer zones. Moreover, the
study depicts that there is a decrease of 12 — 15 % for the average number of vehicle trips to each customer zone and the average total
cost incurred per customer order. For logistics managers, facing cost and environmental pressures, the analysis highlights that the
direct shipment option from producer groups to customer zones is cost-efficient given that it reduces the average total cost per
customer order. Furthermore, logistics managers can also consider the direct shipment option as advantageous environmentally given
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that it lowers total carbon emissions and average carbon emissions incurred per customer order. Logistics managers can thus consider
direct shipment as a strategy to improve the operational efficiency of the distribution network.

The analysis, however, underlines the rationale for food distribution hubs. It was observed that if 50 % of customer demand is
shipped via hub, then it reduces the average total costs per customer order substantially compared to when 75 % or 25 % of customer
demand is shipped via hub. For problem instance 11 within Table E1, the average total costs per customer order is 14.1 % less and
average carbon emissions incurred per customer order 14.3 % less when comparing the scenario of 50 % customer demand shipped via
hub with the scenario of 25 % of customer demand shipped via hub. Moreover, for problem instance 11 (refer to Table E1), it is
observed that the average total cost per customer order is 33 % lower and average carbon emissions incurred per customer order is
34.1 % lower when 50 % of the customer demand is shipped via the hub compared to the scenario of 75 % of the customer demand
being shipped via the hub. These results indicate that while the direct shipment option from producer groups to customer zones is an
economical and environmentally sustainable option, hubs still perform a valuable consolidation function. Moreover, when 50 % of the
customer demand is met via the hub, then the average unused vehicle volume per trip and average number of vehicle trips to customer
zones are fewer compared with the other scenarios, therefore highlighting better vehicle utilization, and enhanced operational effi-
ciency for the vehicles deployed.

The resilience of food logistics networks to instability in customer demand and rises in fuel costs are important concerns for
policymakers and industry managers (UK Government, 2022). A demand variation experiment provides valuable insights for supply
chain managers and policy makers in terms of highlighting the benefits of economies of scale as witnessed in certain cases, such as
comparing scenarios 7 and 4 in Table D1 (Appendix D). The analysis reveals that a 75 % increase in customer demand helps to reduce
the average cost components (total costs and fuel costs) per customer order by 30.8 %. Hence, supply chain managers should be
mindful of the fact that an increase in customer demand can lead to a possibility of increasing the average profit per customer order
given that there is a chance of reducing the average cost component per customer order. A major difficulty for short food supply chains
is reaching a level of sales where economies of scale can be realised (Rucabado-Palomar and Cuéllar-Padilla, 2020).

Useful insights are obtained from the fuel price experiments in terms of understanding the impact of a 50 % rise in fuel prices. This
indicates that when direct shipment links between producer groups and customer zones are available, in such cases the fuel cost from
producer groups to customer zones increases by 80 %. This indicates that increases in fuel costs can have disproportionate effects.
Furthermore, it is also observed that the share of fuel cost components within total costs is much higher (around 50.2 %), when only
fuel-based vehicles are adopted for product shipment. Hence, it is important for logistics managers to consider the option of shifting
towards electric vehicles to reduce costs (Schiffer et al., 2021). The impact of electric vehicle adoption is studied to understand its
effect on carbon emissions, fuel costs, and total costs. We consider a phased approach of deploying electric vehicles on different
shipment links. It is observed that when electric vehicles account for 100 % of the shipments within the producer groups — hub -
customer zones distribution network, transport costs and total costs decrease by 31.5 % and 59.1 % respectively, compared to the
baseline scenario of using only fuel-based vehicles. For the phased approach, when electric vehicles are adopted on shipment links
from producer groups to the hub (e.g., upstream logistics network) it can be observed that the average carbon emissions per customer
order decreases by 22.4 % and average total costs per customer order decrease by 11.5 % when compared with the baseline scenario.
Most customers live in urban areas, where electric vehicles appear particularly suitable (Jones et al., 2020). Specifically, when
adopting electric vehicles on the shipment links from producer groups to customer zones and the hub to customer zones, the average
total cost per customer order and average carbon emissions incurred per customer order decrease by 43.5 % and 76.4 % respectively.
This evidence highlights the importance of considering the replacement of fuel-based with electric vehicles for supply chain and lo-
gistics managers to.

The resilience of food logistics networks to delays is also an important concern for policymakers, researchers, and practitioners
(Akturk et al., 2022; Burgos and Ivanov, 2021). Consequently, we study the impact of shipment delays on transportation links. This
analysis identifies that that the percentage of total customer demand sent directly from producer groups to customer zones increases
drastically from 55 % to 80 %, when there are delays on shipment links from producer groups to the hub or from the hub to customer
zones. The results highlight the model’s resilience and flexibility in providing alternate options for product transportation to handle
substantial shipment delays. When we compare the scenario of a 1-week delay in shipping products from producer groups to the hub
with the scenario of 6 weeks delay in shipping products from producer groups to the hub, we see the average total cost incurred per
customer order decreases by 14.4 %, average fuel cost per customer order decrease by 12.5 %, and average carbon emissions per
customer order decrease by 13.9 %. The reductions were possible given that the model provides the options of shipping most of the
customer demand directly from producer groups to customer zones, hence there is a decrease in the number of vehicle trips by 14.0 %.
This insight highlights the operational efficiency achieved by the model even when dealing with substantial shipment delays.

Finally, we studied the impact of disruption. The model addresses the scenario of disruption to two-thirds of shipment links and yet
manages to meet the customer demand by marginally increasing average fuel costs per customer order by 2.1 % and average carbon
emissions incurred per customer order by 1.4 %. These results highlight the resilience of the proposed model in dealing with sub-
stantial disruptions on shipment links, identifying alternate options for product shipment. Flexibility in allowing direct shipments from
producers to customer zones is thus one means to reduce the economic and environmental costs of supply chain disruptions.

We conducted computational experiments on real-world and large-sized problem instances for validating the proposed mathe-
matical model, collecting primary data from Food and Drink North East (FADNE). The results highlight the benefits of adopting direct
shipment links from producer groups to customer zones. Analysis of customer demand variability, shipment delays, and disruption on
transportation links provide useful insights regarding the proposed model’s adaptability and resilience in dealing with highly un-
predictable and extreme scenarios. Additionally, it would be valuable to assess the model’s applicability in different geographical
contexts, such as more densely populated regions or, at the other end of the spectrum, very remote, sparsely populated areas, where
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transportation challenges and consumer distribution may vary. Adapting the model to regions with different population densities
would provide further insights into its flexibility and potential to optimize distribution in diverse environments. Case studies in urban
or peri-urban settings could offer practical examples of how the model scales or how its assumptions hold up in real-world applications,
especially in densely populated areas where traffic congestion is more pronounced.

Lastly, incorporating the possibility of multiple hubs within the model would better reflect the current trends in logistics, where
distributed supply chain strategies are becoming more common (De et al., 2022; De et al., 2024). This could be especially relevant in e-
commerce and urban logistics, where multiple hubs allow for faster and more efficient last-mile delivery. Additionally, we recognize
the importance of addressing the impact of digital technology on food distribution and consumer practices, particularly in the context
of food e-commerce (Mwangakala et al., 2024). Digital platforms have indeed transformed consumer behavior and the last-mile de-
livery process (Basu et al., 2024). By incorporating insights from digital logistics and e-commerce innovations (e.g., the use of Artificial
Intelligence in demand forecasting, automation in warehousing, and supply chain transparency), we can better highlight the synergies
between traditional food distribution models and digital technologies (Dora et al., 2022).

8. Conclusion

The paper investigates food distribution networks, comprising producer groups, a hub and customer zones, and develops a novel
mathematical model with the aim of optimising efficiency in operational logistics while considering economic (costs) and environ-
mental aspects (carbon emissions). The model seeks to lower the cost components related to inventory holding, transportation and fuel
consumption and mitigate carbon emissions, unused vehicle volume, number of vehicle trips, while considering variations in trans-
portation time and shipment delays. Propositions address storage capacity restrictions at the hub and customer zones while consid-
ering variations in shipment time on the distribution network. Inventory balancing restrictions at the hub and customer zones are
presented, while considering variations in vehicle travel times between different actors in the network. Furthermore, fuel consumption
is addressed with the assistance of a proposition highlighting the dependency of fuel consumption on vehicle trips and types of vehicles
deployed. The mathematical formulation takes into consideration all the propositions in the form of constraints.

The model develops practical insights for food hub operators and their suppliers (e.g. small-scale food producers), as well as third
party logistics providers to short food supply chain operators. The analysis is also pertinent to local and regional economic devel-
opment bodies, which often seek to promote short food supply chains to improve returns to small-scale food producers and benefit
rural communities. The model is tested on real-world datasets obtained from Food and Drink North East (FADNE), which operated a
food distribution hub in the North-East of England. Furthermore, the proposed model is validated on 12 real-world problem instances
while considering FADNE’s distribution network. The theoretical model and real-world data provide the basis for important mana-
gerial insights. This research demonstrates that cooperation among small-scale producers helps reduce carbon emissions and fuel costs
and shows that horizontal collaboration can improve the efficiency of their supply chain network. Experiments show that producer
cooperation concerning deliveries reduces logistics costs and carbon emissions by 12-16 %. Switching to electric vehicles can further
decrease transport costs for logistics providers by one-third and cut carbon emissions by up to 70 %. The study also evaluates the
impact of shipment delays for logistics operators and highlights the mathematical model’s resilience in handling such uncertainties.
However, the proposed mathematical model can be further extended by considering other real-world instances, for example far more
densely and sparsely populated regions. The model could also incorporate the possibility of opening and operating multiple hubs.
Finally, the analysis could be extended by considering employment levels and job creation within such a distribution network.
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Appendix A:. Detailed information about the problem instances solved as part of the computational experiments
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Table Al
Information about problem instances, complexities, cost components and total carbon emission incurred.
Problem Instance Information Number of Problem Instance Total Cost Total  Total Total Fuel
Customers Complexity (GBP) Fuel Carbon Consumed
Producer Hub Customer Vehicle SKU Time for each C2 Number  Number of C((})IS;P Eggséloon (Litre)
Group Zone (CZ) Type Type Period/ of Constraints ( )« 2)
(PG) Weeks Variables
Problem 6 1 5 5 4 5 1200 6594 8066 24,182.44 12,138 18,146 7586.3
Instance 1
Problem 12 1 5 5 4 5 2000 11,130 13,922 34,060.79 17,086 25,543 10,679
Instance 2
Problem 12 1 40 5 4 5 300 76,509 92,986 49,840.50 25,021 37,393 15,622
Instance 3
Problem 12 1 80 5 4 5 300 151,230 183,347 92,219.91 46,292 69,207 28,933
Instance 4
Problem 12 1 160 5 4 5 150 300,670 364,067 114,149.43 57,301 85,664 35,813
Instance 5
Problem 24 1 160 5 4 5 150 544,102 665,939 112,410.00 56,428 84,359 35,267
Instance 6
Problem 12 1 80 5 4 8 200 241,065 292,403 100,643.85 50,521 75,529 31,576
Instance 7
Problem 12 1 160 5 4 8 100 479,305 580,643 124,312.72 62,402 93,292 39,001
Instance 8
Problem 24 1 160 5 4 8 100 867,637 1,062,479 133,452.86 66,991 100,150 41,869
Instance 9
Problem 12 1 80 5 4 10 200 300,955 365,107 127,007.02 63,755 95,314 39,373
Instance 10
Problem 12 1 160 5 4 10 100 598,395 725,027 151,434.49 76,013 113,640 47,508
Instance 11
Problem 24 1 160 5 4 10 100 1,083,327 1,326,839 171,514.04 86,096 128,710 53,810

Instance 12

Table A2
Information about transport cost, fuel cost and carbon emission on following shipment links — PG to Hub, PG to CZ and Hub to CZ.
Problem Initial Inventory Transport cost (GBP) Fuel Cost (GBP) Carbon emission (KG CO2)
Instance Hub Customer Zone PG to PG to Hub to PG to PG to Hub to PG to PG to Hub to
(CZ) Hub CZ CZ Hub CZ CZ Hub CzZ CZ

Problem 800 3000 4806.8 2242 4993.6 4845 2259.8 5033.3 7243.2 3378.5 7524.8
Instance 1

Problem 2000 10,000 5825.9 4925.6 6199.5 5872.2 4964.8 6248.8 8778.9 7422.4 9342
Instance 2

Problem 1600 0 7813.1 8356.6 8645.4 7875.2 8423 8714.1 11,773 12,592 13,028
Instance 3

Problem 1600 0 11,957 20,297 13,673 12,052 20,458 13,782 18,018 30,585 20,603
Instance 4

Problem 1600 0 12,076 31,660 13,112 12,172 31,912 13,217 18,198 47,708 19,759
Instance 5

Problem 1600 0 12,093 27,159 16,730 12,189 27,375 16,863 18,223 40,925 25,210
Instance 6

Problem 1600 0 17,376 14,539 18,208 17,514 14,655 18,353 26,183 21,909 27,437
Instance 7

Problem 1600 0 17,342 20,959 23,609 17,480 21,126 23,797 26,132 31,583 35,576
Instance 8

Problem 1600 0 17,376 24,424 24,662 17,514 24,619 24,858 26,183 36,805 37,163
Instance 9

Problem 1600 0 19,465 22,811 20,976 19,620 22,992 21,143 29,331 34,373 31,609
Instance 10

Problem 1600 0 19,312 28,620 27,482 19,465 28,847 27,700 29,101 43,127 41,412
Instance 11

Problem 1600 0 19,805 32,577 33,036 19,962 32,836 33,298 29,843 49,090 49,781

Instance 12
PG = Producer Group, CZ = Customer Zone
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Table A3
Information about products shipped, vehicles used and unused vehicle volume for following shipment links — PG to Hub, PG to CZ and Hub to CZ.
Problem Instance Aggregate Aggregate Total number of SKUs Shipped Total number of Vehicle Total Unused Vehicle Volume
Demand to be Demand at Trips made for while shipping SKUs (cubic
passed through CZ transporting products metre)
Hub PG to PG to Hub to PG to PG to Hub PG to PG to Hub to
Hub CZ CZ Hub CZ to CZ Hub CZ CZ
Problem Instance 1 40,000 60,000 39,200 17,000 40,000 283 132 294 17.85 62.9 49.3
Problem Instance 2 50,000 100,000 48,000 40,000 50,000 343 290 365 0.85 25.5 46.75
Problem Instance 3 65,600 120,000 64,000 54,400 65,600 460 492 509 17 615.4 240.55
Problem Instance 4 100,000 240,000 98,400 140,000 100,000 704 1195 805 6.8 1160.2 539.75
Problem Instance 5 100,000 240,000 98,400 140,000 100,000 711 1864 772 48.45 5140.8 343.40
Problem Instance 6 100,000 240,000 98,400 140,000 100,000 712 1599 985 54.4 3564 1610.7
Problem Instance 7 144,000 256,000 142,400 112,000 144,000 1023 856 1072 34.85 333.2 258.4
Problem Instance 8 144,000 256,000 142,400 112,000 144,000 1021 1234 1390 22.95 2582.3 2150.5
Problem Instance 9 144,000 256,000 142,400 112,000 144,000 1023 1438 1452 34.85 3796.1 2519.4
Problem Instance 10 160,000 320,000 158,400 160,000 160,000 1146 1343 1235 86.7 1190.8 548.25
Problem Instance 11 160,000 320,000 158,400 160,000 160,000 1137 1685 1618 33.15 3225.8 2827.1
Problem Instance 12 160,000 320,000 158,400 160,000 160,000 1166 1918 1945 205.7 4612.1 4772.8

PG = Producer Group, CZ = Customer Zone

Appendix B:. Experiments addressing the effect of considering direct shipment link from producer groups to customer
zones

Table B1
Comparing the change in cost and carbon emission for two conditions — “no shipment from PGs to CZs” and “shipment available from PGs to CZs”.

Problem Instances Total % Total % Total % Producer Groups Producer Groups Hub to Customer
Cost Change Fuel Change Carbon Change  (PGs) to Hub (PGs) to Customer  Zones (CZs)
(GBP) in Total Cost in Total Emission in Zones (CZs)
Cost (GBP) Fuel (KG CO3) Carbon
Cost Emission

Transport % Transport % Transport %
Cost Change Cost Change Cost Change
(GBP) (GBP) (GBP)

No 127,510 - 63,995 - 95,672 - 30,879 - - - 32,611 -
Shipment
from PGs
to CZs
Shipment 100,643 -21.07 50,521 -21.05 75,529 -21.05 17,376 - 14,539 - 18,208 -
available % % % 43.72 44.16
from PGs % %
to CZs

Problem Instance 8  No 149,350 - 74,951 - 112,050 - 30,879 - - - 43,482 -
Shipment
from PGs
to CZs
Shipment 124,312 -16.76 62,402 —16.74 93,292 -16.74 17,342 - 20,959 - 23,609 -
available % % % 43.83 45.70
from PGs % %
to CZs

Problem Instance 9  No 149,780 - 74,968 - 112,080 - 30,896 - - - 43,482 -
Shipment
from PGs
to CZs
Shipment 133,520 -10.85 67,025 -10.59 100,200 -10.59 17,664 - 23,168 - 25,664 -
available % % % 42.82 40.97
from PGs % %
to CZs

Problem Instance 10 No 159,480 - 80,036 - 119,650 - 38,641 - - - 40,764 -
Shipment
from PGs
to CZs
Shipment 124,960 -21.64 62,728 -21.62 93,778 -21.62 19,329 - 21,826 - 21,078 -
available % % % 49.97 48.29
from PGs % %
to CZs

(continued on next page)
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Table B1 (continued)
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Problem Instances Total % Total % Total % Producer Groups Producer Groups Hub to Customer
Cost Change Fuel Change Carbon Change  (PGs) to Hub (PGs) to Customer  Zones (CZs)
(GBP) in Total Cost in Total Emission in Zones (CZs)
Cost (GBP) Fuel (KG CO3) Carbon
Cost Emission Transport % Transport % Transport %
Cost Change Cost Change Cost Change
(GBP) (GBP) (GBP)
Problem Instance 11 No 186,900 - 93,818 - 140,260 - 38,709 - - - 54,369 -
Shipment
from PGs
to CZs
Shipment 163,230 -12.66 81,936 -12.66 122,490 -12.66 19,363 - 33,885 - 28,042 -
available % % % 49.97 48.42
from PGs % %
to CZs
Problem Instance 12 No 186,790 - 93,749 - 140,150 - 38,658 - - - 54,352 -
Shipment
from PGs
to CZs
Shipment 156,030 -16.46 78,324 -16.45 117,090 -16.45 19,601 - 30,573 - 27,533 -
available % % % 49.29 49.34
from PGs % %
to CZs

Table B2

Comparing average cost components while considering the two conditions “no shipment from PGs to CZs” and “shipment available from PGs to CZs”.

Average Number

Average Total Cost

Average

Average Fuel Cost

Average Carbon

Average Fuel

Vehicle of (GBP) Transportation Cost (GBP) Emission (KG CO2) consumed (Litre)
Trips to  Vehicle (GBP)
each CZ Trips
on each Per Per Per Per Per Per Per Per Per Per
period Vehicle Customer Vehicle Customer Vehicle Customer Vehicle Customer Vehicle Customer
Trip in each Trip in each Trip in each Trip in each Trip in each
period period period period period
Problem No 4.61 1,846 34.11 1.04 16.98  0.52 17.12  0.52 25.59  0.78 10.69  0.32
Instance 3 Shipment
(40 CZs, 150 from PGs
Customers) to CZs
Shipment 3.64 1,458 34.12  0.82 16.98  0.41 17.12  0.41 25.59  0.62 10.70  0.26
available
from PGs
to CZs
Problem No 4.62 3,703 34.11 1.05 16.98  0.52 17.11 0.52 25.59 0.78 10.69  0.33
Instance 4 Shipment
(80 CZs, 150 from PGs
Customers) to CZs
Shipment 3.38 2,704 34.10 0.76 16.98 0.38 17.11 0.38 25.59 0.57 10.70 0.24
available
from PGs
to CZs
Problem No 2.56 4,103 34.11 1.16 16.98  0.58 17.12  0.58 25.59  0.87 10.69 0.36
Instance 5 Shipment
(160 CZs, 75 from PGs
Customers) to CZs
Shipment 1.99 3,191 3410 0.90 16.98  0.45 17.12  0.45 25.59  0.68 10.70  0.28
available
from PGs
to CZs
Problem No 4.67 3,738 34.11 0.99 16.98  0.49 17.12  0.50 25.59 0.74 10.70  0.31
Instance 7 Shipment
(80 CZs, 160 from PGs
Customers)  to CZs
Shipment 3.72 2,982 34.10 0.79 16.98 0.39 17.12 0.39 25.59 0.59 10.69 0.24
available
from PGs
to CZs
Problem No 2.73 4,378 34.11 1.16 16.98 0.58 17.11 0.58 25.59 0.87 10.70 0.36
Instance 9 Shipment
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Table B2 (continued)

Average Number Average Total Cost Average Average Fuel Cost ~ Average Carbon Average Fuel
Vehicle of (GBP) Transportation Cost (GBP) Emission (KG CO3) consumed (Litre)
Trips to  Vehicle (GBP)
each CZ Trips
on each Per Per Per Per Per Per Per Per Per Per
period Vehicle Customer Vehicle Customer Vehicle Customer Vehicle Customer Vehicle Customer
Trip in each Trip in each Trip in each Trip in each Trip in each
period period period period period
(160 CZs, 80 from PGs
Customers) to CZs
Shipment 2.40 3,840 3410 1.02 16.98  0.50 17.12  0.51 25.59  0.76 10.70  0.32
available
from PGs
to CZs
Problem No 3.42 5,472 34.11 1.16 16.98  0.58 17.12  0.58 25.59  0.87 10.69  0.36
Instance 12 Shipment
(160 CZs, from PGs
100 to CZs
Customers)  Shipment 2.88 4,608 3410 0.98 16.98  0.48 17.12  0.49 25.59 0.73 10.70  0.30
available
from PGs
to CZs

Appendix C:. Experiments investigating the impact of variations in fuel prices

Table C1
Fuel Price experiment on Problem Instances 11 and 12.

Problem Instance 11 (12 PGs, 1 Hub, 160 CZs, 5 Vehicle Types, 4 Problem Instance 12 (24 PGs, 1 Hub, 160 CZs, 5 Vehicle Types, 4

SKU Types, 10 Time Periods/Weeks) SKU Types, 10 Time Periods/Weeks)
Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price
Scenario 1 Scenario 2 (Baseline) Scenario 4 Scenario 5 (Baseline) Scenario 7 Scenario 8
Scenario 3 Scenario 6
Change in Fuel 50 % 25 % 1.6 GBP per 25 % 25 % 1.6 GBP per 25 % 50 %
price when Increase (2.4 Increase (2.0 litre Decrease (1.2 Decrease (1.2 litre Increase (2.0 Increase (2.4
compared with GBP per GBP per GBP per litre) ~ GBP per litre) GBP per GBP per
Baseline litre) litre) litre) litre)
Scenario (%)
Total Cost Incurred 228,730 215,570 163,910 135,730 144,500 171,514.04 183,600 205,770
(GBP)
Change in Total 39.54 % 31.51 % - -17.19% -15.75% - 7.04 % 19.97 %
Cost incurred
(%)
Total Fuel cost 137,670 120,180 82,279 58,435 62,210 86,096 102,360 123,850
(GBP)
Change in Total 67.32 % 46.06 % - - 28.97 % -27.74 % - 18.89 % 43.85 %
Fuel cost (%)
Fuel cost from PG 29,506 24,460 19,637 14,612 14,843 19,962 24,653 29,763
to Hub (GBP)
Change in Fuel cost ~ 50.25 % 24.56 % - —25.58 % - 25.64 % - 23.49 % 49.09 %
from PG to Hub
(%)
Fuel cost from PG 63,404 59,342 34,291 22,894 25,436 32,836 41,644 51,565
to CZ (GBP)
Change in Fuel cost ~ 84.89 % 73.05 % - -33.23% -22.53 % - 26.82 % 57.03 %
from PG to CZ
(%)
Fuel cost from Hub 44,760 36,380 28,351 20,929 21,931 33,298 36,059 42,526
to CZ (GBP)
Change in Fuel cost  57.87 % 28.31 % - -26.17 % -34.13% - 8.29 % 27.71 %
from Hub to CZ
(%)
Total Carbon 137,210 143,740 123,010 116,480 124,000 128,710 122,420 123,440
Emission (KG
CO2)

(continued on next page)
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Problem Instance 11 (12 PGs, 1 Hub, 160 CZs, 5 Vehicle Types, 4
SKU Types, 10 Time Periods/Weeks)

Problem Instance 12 (24 PGs, 1 Hub, 160 CZs, 5 Vehicle Types, 4
SKU Types, 10 Time Periods/Weeks)

Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price Fuel Price
Scenario 1 Scenario 2 (Baseline) Scenario 4 Scenario 5 (Baseline) Scenario 7 Scenario 8
Scenario 3 Scenario 6

Change in Total 11.54 % 16.85 % - -5.30 % -3.65% - -4.88 % -4.09 %
Carbon
Emission (%)

Carbon Emission 29,408 29,254 29,357 29,126 29,587 29,843 29,485 29,664
from PG to Hub
(KG CO2)

Change in Carbon 0.17 % -0.35% - -0.78% -0.85% - -1.19% -0.59 %
Emission from
PG to Hub (%)

Carbon Emission 63,193 70,973 51,266 45,635 50,703 49,090 49,807 51,394
from PG to CZ
(KG CO2)

Change in Carbon 23.26 % 38.44 % - —-10.98 % 3.28 % - 1.46 % 4.69 %
Emission from
PG to CZ (%)

Carbon Emission 44,611 43,510 42,384 41,719 43,715 49,781 43,127 42,384
from Hub to CZ
(KG CO2)

Change in Carbon 5.25 % 2.65 % - -1.56 % -12.18% - -13.36 % -14.85%

Emission from
Hub to CZ (%)

Appendix D:. Studying the effect of customer demand variation
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Table D1

Analysing the impact of demand variation on the average values per trip such as cost component, unused vehicle volume and carbon emission.

Demand
Scenario
Instances

Aggregate
demand for
Planning
Horizon

Average
Demand of
each CZ in
each Time
Period

Number of
Customers in
aCz

Average
Vehicle Trips
to each CZ on
each period

Average
unused
Vehicle
volume per
Trip (cubic
metre)

Average
Total Cost
per Trip
(GBP)

Average
Total Cost
per Order
(GBP)

Average
Transport
Cost per Trip
(GBP)

Average
Fuel Cost
per Trip
(GBP)

Average
Fuel Cost
per Order
(GBP)

Average
Carbon
Emission per
Trip (KG CO2)

Average
Carbon
Emission per
Order (KG
COy)

Average Fuel
consumed per
Trip (Litre)

Problem
Instance 11
- Demand
scenario 1
Problem
Instance 11
— Demand
scenario 2
Problem
Instance 11
— Demand
scenario 3
Problem
Instance 11
- Demand
scenario 4
Problem
Instance 11
- Demand
scenario 5
Problem
Instance 11
— Demand
scenario 6
Problem
Instance 11
— Demand
scenario 7
Problem
Instance 11
— Demand
scenario 8
Problem
Instance 11
— Demand
scenario 9

640,000

576,000

512,000

448,000

384,000

320,000

256,000

192,000

128,000

400

360

320

280

240

200

160

120

80

200

180

160

140

120

100

80

60

40

4.23

3.92

3.89

2.74

3.01

2.74

1.80

1.36

0.93

0.98

1.47

0.09

1.73

1.94

0.78

1.92

51.18

44.33

40.92

37.51

37.51

34.10

30.69

27.28

23.87

0.54

0.48

0.49

0.36

0.51

0.52

0.40

0.40

25.47

22.08

20.38

18.68

18.68

16.98

15.28

13.58

11.88

25.67

22.25

20.54

18.83

18.83

17.11

15.40

13.69

11.98

0.27

0.24

0.24

0.18

0.25

0.26

0.20

0.20

38.39

33.27

30.71

28.15

28.15

25.59

23.03

20.47

17.91

0.40

0.36

0.37

0.27

0.36

0.38

0.39

0.30

0.30

16.04

13.90

12.84

11.76

11.77

10.69

9.63

8.56

7.49
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Appendix E:. Impact of business restrictions on specific customer demand being met via hub

Table E1

Experiments considering the mandatory business requirement of certain SKU types shipped via Hub.

Problem
Instance

SKU types
which
must go
through
the Hub

Aggregate
SKUs
demand to
pass through
the Hub

Aggregate
SKUs
demand for
CZs

Average Total Cost

(GBP)

Average Transport Cost

(GBP)

Average Fuel Cost

(GBP)

Average Carbon
Emission (KG CO)

Per
Vehicle
Trip

Per
Customer
in each
period

Per
Vehicle
Trip

Per
Customer
in each
period

Per
Vehicle
Trip

Per
Customer
in each
period

Per
Vehicle
Trip

Per
Customer
in each
period

Average
unused
Vehicle
volume per
Trip (cubic
metre)

Average Fuel Average
Consumed Vehicle
per Customer  Trips to

per period

each CZ on

(Litre) each

period

Problem
Instance
3

Problem
Instance
6

Problem
Instance
9

Scenario 1
— SKU type
1

Scenario 2
— SKU
types 1
and 3
Scenario 3
— SKU
types 1, 2
and 3
Scenario 1
— SKU type
3

Scenario 2
— SKU
types 3
and 4
Scenario 3
— SKU
types 1, 3
and 4
Scenario 1
— SKU type
1

Scenario 2
— SKU
types 1
and 2
Scenario 3
— SKU
types 1, 2
and 3

20,000

40,000

60,000

48,000

96,000

144,000

64,000

128,000

192,000

80,000

80,000

80,000

192,000

192,000

192,000

256,000

256,000

256,000

34.76

34.49

34.29

34.32

34.28

34.16

34.32

34.30

34.16

0.81

0.72

1.04

0.98

0.81

1.21

1.15

0.92

1.38

16.98

16.98

16.98

16.98

16.98

16.98

16.98

16.98

16.98

0.39

0.35

0.51

0.48

0.40

0.60

0.57

0.46

0.69

17.12

17.12

17.11

17.12

17.12

17.12

17.11

17.11

17.11

0.40

0.36

0.52

0.48

0.40

0.61

0.57

0.46

0.69

25.59

25.59

25.59

25.59

25.59

25.59

25.59

25.59

25.59

0.60

0.52

0.78

0.73

0.60

0.91

0.86

0.69

1.04

1.44

0.45

1.11

2.24

0.59

1.79

2.79

1.25

2.30

0.25

0.21

0.32

0.30

0.38

0.35

0.28

0.43

2.35

1.40

6.10

3.43

2.85

4.27

2.68

2.16

3.25

(continued on next page)
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Appendix F:. Examining the effect of shipment delays

Table F1
Experiments on problem instance 11 to investigate the shipment delay.

Shipment Nature of Number Average Percentage Percentage Average Average Average Average Average
Delay shipment of Vehicle of Total of Total Total Cost Transport Fuel Cost Carbon Fuel
Scenarios delay Vehicle Trips to Demand Demand per Cost per per Emission Consumed
(Problem Trips each CZ sent via sent directly ~ Customer Customer Customer per per
Instance 11 on each Hub from PGs to in each in each in each Customer Customer
- 12 PGs, period CZs period period period in each per period
160 CZs, (GBP) (GBP) (GBP) period (KG  (Litre)
100 CO2)
Customers,
10 Weeks)

Scenariol  PGs delay 1 4,562 2.85 45 % 55 % 0.97 0.48 0.48 0.72 0.30
week in
delivering
SKUs to Hub
Scenario 2~ Hubs delay 4,610 2.88 45 % 55 % 0.98 0.48 0.49 0.73 0.30
1 week in
delivering
SKUs to CZs
Scenario 3 PGs delay 2 4,301 2.68 40 % 60 % 0.91 0.45 0.46 0.68 0.28
weeks in
delivering
SKUs to Hub
Scenario4  Hubs delay 4,304 2.69 40 % 60 % 0.91 0.45 0.46 0.68 0.28
2 weeks in
delivering
SKUs to CZs
Scenario5  PGs delay 3 4,143 2.58 35 % 65 % 0.88 0.43 0.44 0.66 0.27
weeks in
delivering
SKUs to Hub
Scenario 6  Hubs delay 4,169 2.60 35 % 65 % 0.88 0.44 0.44 0.66 0.27
3 weeks in
delivering
SKUs to CZs
Scenario 7 PGs delay 4 4,083 2.55 30 % 70 % 0.87 0.43 0.43 0.65 0.27
weeks in
delivering
SKUs to Hub
Scenario 8 Hubs delay 4,057 2.53 30 % 70 % 0.86 0.43 0.43 0.64 0.27
4 weeks in
delivering
SKUs to CZs
Scenario 9  PGs delay 5 4,028 2.51 25 % 75 % 0.85 0.42 0.43 0.64 0.26
weeks in
delivering
SKUs to Hub
Scenario Hubs delay 3,942 2.46 25 % 75 % 0.84 0.41 0.42 0.63 0.26
10 5 weeks in
delivering
SKUs to CZs
Scenario PGs delay 6 3,920 2.45 20 % 80 % 0.83 0.41 0.41 0.62 0.26
11 weeks in
delivering
SKUs to Hub
Scenario Hubs delay 3,922 2.45 20 % 80 % 0.83 0.41 0.42 0.62 0.26
12 6 weeks in
delivering
SKUs to CZs
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Appendix G:. Investigating the impact of disruption on the shipment links

Table G1

Study the impact of disruption on shipment links by conducting experiment on problem instance 11.
Disruption Percentage of Percentage of Number of Number of Total Avg. vehicle Trips in each ~ Avg. Avg. Avg. Avg. Avg. Fuel Avg. Carbon
Scenarios — shipment shipment links ~ shipment shipment Number period/week Vehicle unused vehicle vehicle Cost per Emission per
Problem links from PGs ~ from PGs to links links of Vehicle PGs PGs Hub Trips to Vehicle trips per trips per Customer in ~ Customer in
Instance 11 to CZs facing Hub facing available available Trips to o to each CZ volume available available each period each period

disruption disruption from PGs to  from PGs to Hub Czs CZs on each per Trip links from links from (GBP) (KG CO2)
CZs Hub period (cubic PGs to CZs PGs to Hub
metre)

Scenario 1 - - 19,200 120 4,440 113.7 168.5 161.8 2.77 1.37 0.087 9.47 0.47 0.71
Scenario 2 8.33 % 8.33 % 17,600 110 4,886 114.3 209.9 164.4 3.05 1.78 0.119 10.39 0.52 0.78
Scenario 3 16.66 % 16.66 % 16,000 100 4,772 114.0 201.8 161.4 2.98 1.68 0.126 11.40 0.51 0.76
Scenario 4 25% 25% 14,400 920 4,399 113.8 171.1 155.0 2.74 1.32 0.118 12.64 0.47 0.70
Scenario 5 33.33 % 33.33 % 12,800 80 4,503 113.8 173.7 162.8 2.81 1.43 0.135 14.22 0.48 0.72
Scenario 6 41.66 % 41.66 % 11,200 70 4,456 113.8 176.0 155.8 2.78 1.38 0.157 16.25 0.47 0.71
Scenario 7 50 % 50 % 9,600 60 4,451 113.8 173.2 158.1 2.78 1.38 0.180 18.96 0.47 0.71
Scenario 8 58.33 % 58.33 % 8,000 50 4,573 114.3 181.5 161.5 2.85 1.50 0.226 22.86 0.48 0.73
Scenario 9 66.66 % 66.66 % 6,400 40 4,551 115.0 178.2 161.9 2.84 1.48 0.278 40.47 0.48 0.72

3 2q Y
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Appendix H:. Deploying electric vehicles on the shipment links

Table H1
Investigating the use of electric vehicles on shipment links — transport cost, EV charging cost and fuel cost.
Scenario — Avg. total Avg. Avg. fuel Avg. fuel  Avg.EV  Transport cost (GBP) Electric vehicle charging Fuel cost (GBP)
Problem cost per transport  cost per consumed charging cost (GBP)
Instance 11 customer  cost per customer  per cost per
in each customer  in each customer  customer PGsto PGsto Hubto PGsto PGsto Hubto PGsto PGsto Hubto
. . . . . Hub CZs CZs Hub CZs CZs Hub CZs CZs
period in each period in each in each
(GBP) period (GBP) period period
(GBP) (litre) (GBP)
Scenario 1 1.028 0.511 0.516 0.322 - 19,499 33,070 29,350 — - - 19,654 33,333 29,583
(Baseline) —
No EVs
deployed
Scenario 2 - EVs 0.910 0.491 0.400 0.250 0.019 15,102 35,618 27,906 3053 - - - 35,901 28,128
used from
PGs to Hub
Scenario 3 -EVs 0.786 0.448 0.309 0.193 0.028 19,346 29,843 22,557 - - 4560.1 19,500 30,080 -
used from
Hub to CZs
Scenario 4 - EVs 0.757 0.452 0.268 0.167 0.037 19,414 29,725 23,185 - 6009.2 - 19,568 - 23,369
used from
PGs to CZs
Scenario 5 - EVs  0.596 0.400 0.143 0.089 0.052 15,123 26,215 22,743 3057.3 5299.7 - - - 22,924
on PGs to
Hub & PGs
to CZs
Scenario 6 - EVs  0.593 0.388 0.159 0.099 0.046 15,080 25,291 21,727 3048.7 - 43924 - 25,492 -
on PGs to
Hub & Hub
to CZs
Scenario 7 - EVs  0.581 0.402 0.121 0.076 0.056 19,346 24,673 20,387 - 4988  4121.5 19,500 - -
on Hub to
CZs & PGs to
CZs
Scenario 8 - EVs  0.420 0.350 - - 0.070 15,176 22,450 18,388 3068.1 4538.6 3717.3 - - -
on all
shipment
links

EV = Electric Vehicle, PGs = Producer Groups, CZs = Customer Zones

Table H2
Deploying electric vehicles to study the impact on carbon emission, fuel consumption and unused vehicle volume.
Scenario — Problem Percentage  Avg. Avg. Fuel consumed (litre) Carbon emission Total Avg. Avg. vehicle trips in
Instance 11 of shipment carbon unused incurred (KG CO2) vehicle Vehicle each time period/
links emission  Vehicle trips Tripsto  week
possessing per volume eechCZ —
Electric customer  per Trip PGsto PGsto Hubto PGsto PGsto Hub to on each PGs PGs Hub
vehicles in each (cubic Hub CZs CZs Hub CZs CZs period to to to
period (KG metre) Hub  CZs Czs
CO2)
Scenario 1 (Baseline) - - 0.771 1.734 12,284 20,833 18,490 29,382 49,832 44,227 4,823 3.014 114.8 194.7 172.8
No EVs deployed
Scenario 2 —EVsused  0.573 % 0.598 1.693 - 22,438 17,580 - 53,671 42,052 5,160 3.225 142.0 209.7 164.3
from PGs to Hub
Scenario 3 —EVsused 7.648 % 0.463 1.411 12,187 18,800 - 29,152 44,969 - 5,017 3.135 113.9 175.7 212.1
from Hub to CZs
Scenario 4 — EVs used  91.778 % 0.268 1.509 12,230 - 14,606 29,254 - 34,936 5,303 3.314 114.3 279.5 136.5
from PGs to CZs
Scenario 5-EVsonPGs 92.351 % 0.214 1.204 - - 14,327 - - 34,271 5,226 3.266 142.2 246.5 1339
to Hub & PGs to
CZs

(continued on next page)

40



A. De et al. Transportation Research Part D 146 (2025) 104855

Table H2 (continued)

Scenario — Problem Percentage  Avg. Avg. Fuel consumed (litre) Carbon emission Total Avg. Avg. vehicle trips in
Instance 11 of shipment carbon unused incurred (KG CO2) vehicle Vehicle each time period/
links emission  Vehicle trips Tripsto  week
possessing per volume eachCZ — .
Electric customer  per Trip PGsto PGsto Hubto PGsto PGsto Hub to on each PGs PGs  Hub
vehicles in each (cubic Hub CZs CZs Hub CZs CZs period to to to
period (KG metre) Hub  CZs Czs
CO2)
Scenario 6 - EVson PGs  8.221 % 0.238 1.038 - 15,932 - - 38,110 - 4,950 3.093 141.8 148.9 204.3
to Hub & Hub to
CZs
Scenario 7 — EVs on 99.426 % 0.182 1.261 12,187 - - 29,152 - - 5,376 3.360 113.9 232.0 191.7
Hub to CZs & PGs
to CZs
Scenario 8 —EVs on all 100 % - 0.939 - - - - - - 5,267 3.291 142.7 211.1 1729

shipment links
EV = Electric Vehicle, PGs = Producer Groups, CZs = Customer Zones

References

Akturk, M.S., Mallipeddi, R.R., Jia, X., 2022. Estimating impacts of logistics processes on online customer ratings: consequences of providing technology-enabled
order tracking data to customers. J. Oper. Manag. 68, 775-811.

Ardekani, Z.F., Sobhani, S.M.J., Barbosa, M.W., de Sousa, P.R., 2023. Transition to a sustainable food supply chain during disruptions: a study on the brazilian food
companies in the Covid-19 era. Int. J. Prod. Econ. 257, 108782.

Barham, J., Tropp, D., Enterline, K., Farbman, J., Fisk, J., Kiraly, S., 2012. Regional Food Hub Resource Guide. U.S. Dept. of Agriculture, Agricultural Marketing
Service, Washington D.C.

Basu, R., Aktar, M.N., Kumar, S., 2024. The interplay of artificial intelligence, machine learning, and data analytics in digital marketing and promotions: a review and
research agenda. Journal of Marketing Analytics.

Benjaafar, S., Li, Y., Daskin, M., 2013. Carbon footprint and the Management of Supply Chains: insights from simple models. IEEE Trans. Autom. Sci. Eng. 10, 99-116.

Bilican, M.S., Iris, C., Karatas, M., 2024. A collaborative decision support framework for sustainable cargo composition in container shipping services. Ann. Oper. Res.

Brandenburg, M., Govindan, K., Sarkis, J., Seuring, S., 2014. Quantitative models for sustainable supply chain management: developments and directions. Eur. J.
Oper. Res. 233, 299-312.

Burgos, D., Ivanov, D., 2021. Food retail supply chain resilience and the COVID-19 pandemic: a digital twin-based impact analysis and improvement directions.
Transportation Research Part e: Logistics and Transportation Review 152, 102412.

Cheng, C., Qi, M., Wang, X., Zhang, Y., 2016. Multi-period inventory routing problem under carbon emission regulations. Int. J. Prod. Econ. 182, 263-275.

Curry, N.R., 2022. The rural social economy, community food hubs and the market. Local Economy, 02690942211070798.

De, A., Gorton, M., Hubbard, C., Aditjandra, P., 2022. Optimization model for sustainable food supply chains: an application to norwegian salmon. Transportation
Research Part e: Logistics and Transportation Review 161, 102723.

De, A., Kalavagunta, A., Gorton, M., Goswami, M., 2024. Beyond profit margins: orchestrating social, economic, and environmental sustainability within the
norwegian Salmon food supply chain. J. Environ. Manage. 366, 121914.

De, A., Mogale, D.G., Zhang, M., Pratap, S., Kumar, S.K., Huang, G.Q., 2020. Multi-period multi-echelon inventory transportation problem considering stakeholders
behavioural tendencies. Int. J. Prod. Econ. 225, forthcoming.

De, M., Giri, B.C., 2020. Modelling a closed-loop supply chain with a heterogeneous fleet under carbon emission reduction policy. Transportation Research Part e:
Logistics and Transportation Review 133, 101813.

Doernberg, A., Piorr, A., Zasada, 1., Wascher, D., Schmutz, U., 2022. Sustainability assessment of short food supply chains (SFSC): developing and testing a rapid
assessment tool in one african and three european city regions. Agric Human Values 39, 885-904.

Dora, M., Kumar, A., Mangla, S.K., Pant, A., Kamal, M.M., 2022. Critical success factors influencing artificial intelligence adoption in food supply chains. Int. J. Prod.
Res. 60, 4621-4640.

EIP-AGRI, 2015. EIP-AGRI focus group: Innovative short food supply chain management. European Commission Brussels.

Elhedhli, S., Merrick, R., 2012. Green supply chain network design to reduce carbon emissions. Transp. Res. Part D: Transp. Environ. 17, 370-379.

Evola, R.S., Peira, G., Varese, E., Bonadonna, A., Vesce, E., 2022. Short food supply chains in Europe: scientific Research directions. Sustainability 14, 3602.

FoodDrinkEurope, 2020. Data & Trends: EU Food & Drink Industry. FoodDrinkEurope, Brussels.

Foroozesh, N., Karimi, B., Mousavi, S.M., 2022. Green-resilient supply chain network design for perishable products considering route risk and horizontal
collaboration under robust interval-valued type-2 fuzzy uncertainty: a case study in food industry. J. Environ. Manage. 307, 114470.

Galati, A., Giacomarra, M., Concialdi, P., Crescimanno, M., 2021. Exploring the feasibility of introducing electric freight vehicles in the short food supply chain: a
multi-stakeholder approach. Case Studies on Transport Policy 9, 950-957.

Guzman, P., Reynolds, C., 2019. Food Hubs in the UK: Where are we and what next? Food Research Collaboration, Food Policy Discussion Paper, London.

Hingley, M.K., 2005. Power imbalance in UK agri-food supply channels: Learning to live with the supermarkets? J. Mark. Manag. 21, 63-88.

Hobbs, J.E., 2020. Food supply chains during the COVID-19 pandemic. Canadian Journal of Agricultural Economics/revue Canadienne D’agroeconomie 68, 171-176.

Imf, 2022. Surging energy prices in Europe in the aftermath of the War: how to support the vulnerable and speed up the transition away from fossil fuels. International
Monetary Fund.

Jabbarzadeh, A., Fahimnia, B., Sheu, J.-B., Moghadam, H.S., 2016. Designing a supply chain resilient to major disruptions and supply/demand interruptions.
Transportation Research Part B: Methodological 94, 121-149.

Jabbarzadeh, A., Haughton, M., Pourmehdi, F., 2019. A robust optimization model for efficient and green supply chain planning with postponement strategy. Int. J.
Prod. Econ. 214, 266-283.

Janjevic, M., Winkenbach, M., Merchan, D., 2019. Integrating collection-and-delivery points in the strategic design of urban last-mile e-commerce distribution
networks. Transportation Research Part E: Logistics and Transportation Review 131, 37-67.

Jones, A., Begley, J., Berkeley, N., Jarvis, D., Bos, E., 2020. Electric vehicles and rural business: findings from the Warwickshire rural electric vehicle trial. J. Rural.
Stud. 79, 395-408.

Ktoczko-Gajewska, A., Malak-Rawlikowska, A., Majewski, E., Wilkinson, A., Gorton, M., Tocco, B., Was, A., Saidi, M., Torok, A., Veneziani, M., 2023. What are the
economic impacts of short food supply chains? A local multiplier effect (LM3) evaluation. Eur. Urban Reg. Stud. 31, 281-301.

41


http://refhub.elsevier.com/S1361-9209(25)00265-2/h0005
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0005
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0010
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0010
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0020
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0020
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0025
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0030
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0035
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0035
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0040
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0040
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0045
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0055
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0055
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0060
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0060
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0065
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0065
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0070
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0070
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0075
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0075
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0080
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0080
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0090
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0095
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0105
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0105
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0110
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0110
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0120
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0125
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0130
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0130
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0135
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0135
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0140
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0140
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0145
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0145
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0150
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0150
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0155
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0155

A. De et al. Transportation Research Part D 146 (2025) 104855

Kneafsey, M., 2012. Local foods and short supply chains: consumer and producer perspectives, Local agriculture and short food supply chains. European Commission,
Brussels.

Kneafsey, M., Venn, L., Schmutz, U., Balazs, B., Trenchard, L., Eyden-Wood, T., Bos, E., Sutton, G., Blackett, M., 2013. Short Food Supply Chains and Local Food
Systems in the EU. A State of Play of their Socio-Economic Characteristics. Publications Office of the European Union, Luxembourg.

Li, J., Wang, D., Zhang, J., 2018. Heterogeneous fixed fleet vehicle routing problem based on fuel and carbon emissions. J. Clean. Prod. 201, 896-908.

Li, Y., Lim, M.K,, Tan, Y., Lee, S.Y., Tseng, M.-L., 2020. Sharing economy to improve routing for urban logistics distribution using electric vehicles. Resour. Conserv.
Recycl. 153, 104585.

Lin, N., Akkerman, R., Kanellopoulos, A., Hu, X., Wang, X., Ruan, J., 2023. Vehicle routing with heterogeneous service types: optimizing post-harvest preprocessing
operations for fruits and vegetables in short food supply chains. Transportation Research Part e: Logistics and Transportation Review 172, 103084.

Liu, W., Kong, N., Wang, M., Zhang, L., 2021. Sustainable multi-commodity capacitated facility location problem with complementarity demand functions.
Transportation Research Part e: Logistics and Transportation Review 145, 102165.

Maiyar, L.M., Thakkar, J.J., 2019a. Environmentally conscious logistics planning for food grain industry considering wastages employing multi objective hybrid
particle swarm optimization. Transportation Research Part e: Logistics and Transportation Review 127, 220-248.

Maiyar, L.M., Thakkar, J.J., 2019b. Modelling and analysis of intermodal food grain transportation under hub disruption towards sustainability. Int. J. Prod. Econ.
217, 281-297.

Majewski, E., Komerska, A., Kwiatkowski, J., Malak-Rawlikowska, A., Was, A., Sulewski, P., Gotas, M., Pogodzinska, K., Lecoeur, J.-L., Tocco, B., Torok, A., Donati, M.,
Vittersg, G., 2020. Are short food supply chains more environmentally Sustainable than long chains? a life cycle assessment (LCA) of the eco-efficiency of food
chains in selected EU countries. Energies 13, 4853.

Malak-Rawlikowska, A., Majewski, E., Was, A., Borgen, S.0., Csillag, P., Donati, M., Freeman, R., Hoang, V., Lecoeur, J.L., Mancini, M.C., Nguyen, A., Saidi, M.,
Tocco, B., Torok, A., Veneziani, M., Vitterso, G., Wavresky, P., 2019. Measuring the economic, environmental, and social Sustainability of short food supply
chains. Sustainability 11, 4004.

Melo, S., Baptista, P., Costa, A., 2014a. Comparing the use of small sized electric vehicles with diesel vans on City logistics. Procedia. Soc. Behav. Sci. 111, 1265-1274.

Melo, S., Baptista, P., Costa, A., 2014b. The cost and effectiveness of Sustainable City logistics policies using small electric vehicles. Sustainable Logistics. Emerald
Group Publishing Limited 295-314.

Mogale, D.G., Ghadge, A., Cheikhrouhou, N., Tiwari, M.K., 2023. Designing a food supply chain for enhanced social sustainability in developing countries. Int. J. Prod.
Res. 61, 3184-3204.

Mogale, D.G., Kumar, M., Kumar, S.K., Tiwari, M.K., 2018. Grain silo location-allocation problem with dwell time for optimization of food grain supply chain network.
Transportation Research Part e: Logistics and Transportation Review 111, 40-69.

Morgan, D.R., Styles, D., Thomas Lane, E., 2022. Packaging choice and coordinated distribution logistics to reduce the environmental footprint of small-scale beer
value chains. J. Environ. Manage. 307, 114591.

Mwangakala, H.A., Mongi, H., Ishengoma, F., Shao, D., Chali, F., Mambile, C., Julius, B., 2024. Emerging digital technologies potential in promoting equitable
agricultural supply chain: a scoping review. Technol. Forecast. Soc. Chang. 208, 123630.

NICRE, 2023. The cost-of-doing-business crisis: rural impacts and adaptation. Nationla Innovation Centre for Rural Enterprise.

NICRE, 2024a. Evidence review for the North East Environmental Stewardship, Coastal and Rural Growth Investment Plan. National Innovation Centre for Rural
Enterprise, Newcastle upon Tyne.

NICRE, 2024b. Farm business performance, marketing and adaptation strategies. National Innovation Centre for Rural Enterprise.

Ning, T., Wang, Z., Zhang, P., Gou, T., 2020. Integrated optimization of disruption management and scheduling for reducing carbon emission in manufacturing.

J. Clean. Prod. 263, 121449.

North East Evidence Hub, 2024. Our Economy 2022: Indicators. North East Combined Authority, Newcastle upon Tyne.

Osieczko, K., Zimon, D., Placzek, E., Prokopiuk, 1., 2021. Factors that influence the expansion of electric delivery vehicles and trucks in EU countries. J. Environ.
Manage. 296, 113177.

Paciarotti, C., Torregiani, F., 2021. The logistics of the short food supply chain: a literature review. Sustainable Prod. Consumption 26, 428-442.

Prajapati, D., Pratap, S., Zhang, M., Lakshay, Huang, G.Q., 2022. Sustainable forward-reverse logistics for multi-product delivery and pickup in B2C E-commerce
towards the circular economy. Int. J. Prod. Econ. 253, 108606.

Rajabzadeh, M., Mousavi, S.M., 2023. Allocation of products to a heterogeneous fleet of trucks in a cross-docking center based on carbon emissions and costs in food
and beverage industry: novel uncertain solution approaches. J. Environ. Manage. 332, 117071.

Ramjaun, T.I., Rodrigues, V.S., Kumar, M., 2024. Horizontal supply chain collaboration amongst small enterprises: insights from UK brewery networks. Prod. Plan.
Control 35, 206-224.

Rucabado-Palomar, T., Cuéllar-Padilla, M., 2020. Short food supply chains for local food: a difficult path. Renewable Agric. Food Syst 35, 182-191.

Schiffer, M., Klein, P.S., Laporte, G., Walther, G., 2021. Integrated planning for electric commercial vehicle fleets: a case study for retail mid-haul logistics networks.
Eur. J. Oper. Res. 291, 944-960.

Sert, E., Hedayatifar, L., Rigg, R.A., Akhavan, A., Buchel, O., Saadi, D.E., Kar, A.A., Morales, A.J., Bar-Yam, Y., 2020. Freight time and cost optimization in complex
logistics networks. Complexity 2020, 2189275.

Tao, N., Wu, T., Yan, G., 2024. To the test of economic recovery: the swings in energy resource prices. Resour. Policy 89, 104593.

Trienekens, J.H., Wognum, P.M., Beulens, A.J.M., van der Vorst, J.G.A.J., 2012. Transparency in complex dynamic food supply chains. Adv. Eng. Inf. 26, 55-65.

UK Government, 2022. Government Food Strategy. Department for Environment, Food and Rural Affairs London.

Ulmer, M.W., Erera, A., Savelsbergh, M., 2022. Dynamic service area sizing in urban delivery. OR Spectr. 44, 763-793.

Vittersg, G., Torjusen, H., Laitala, K., M, Arfini, F., Biasini, B., Coppola, E., Csillag, P., Donati, M., Duboys de Labarre, M., Gentili, R., Gorton, M., Lecoeur, J.-L., Lucini,
A., Maj, A., Majewski, E., Malak-Rawlikowska, A., Mancini, M., C, Menozzi, D., Tocco, B., Torok, A., Veneziani, M., 2018. Qualitative assessment of motivations,
practices and organisational development of short food supply chains. Strength2Food Deliverable 7.1.

Wang, F., Lai, X., Shi, N., 2011. A multi-objective optimization for green supply chain network design. Decis. Support Syst. 51, 262-269.

Weatherell, C., Tregear, A., Allinson, J., 2003. In search of the concerned consumer: UK public perceptions of food, farming and buying local. J. Rural. Stud. 19,
233-244.

Xiao, Y., Zhao, Q., Kaku, I, Xu, Y., 2012. Development of a fuel consumption optimization model for the capacitated vehicle routing problem. Comput. Oper. Res. 39,
1419-1431.

Yang, J., Lau, H.C., Wang, H., 2024. Optimization of customer service and driver dispatch areas for on-demand food delivery. Transportation Research Part C:
Emerging Technologies 165, 104653.

Yi, J., Meemken, E.-M., Mazariegos-Anastassiou, V., Liu, J., Kim, E., Gémez, M.I., Canning, P., Barrett, C.B., 2021. Post-farmgate food value chains make up most of
consumer food expenditures globally. Nat. Food 2, 417-425.

Zhu, X., Yan, R., Huang, Z., Wei, W., Yang, J., Kudratova, S., 2020. Logistic optimization for multi depots loading capacitated electric vehicle routing problem from
low Carbon perspective. IEEE Access 8, 31934-31947.

42


http://refhub.elsevier.com/S1361-9209(25)00265-2/h0170
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0175
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0175
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0180
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0180
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0185
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0185
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0190
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0190
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0195
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0195
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0200
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0200
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0200
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0205
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0205
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0205
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0210
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0215
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0215
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0220
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0220
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0225
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0225
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0230
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0230
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0235
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0235
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0255
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0255
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0265
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0265
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0270
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0275
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0275
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0280
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0280
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0285
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0285
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0290
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0295
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0295
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0300
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0300
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0305
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0310
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0320
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0330
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0335
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0335
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0340
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0340
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0345
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0345
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0350
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0350
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0355
http://refhub.elsevier.com/S1361-9209(25)00265-2/h0355

	Optimizing short food supply chain logistics to lower carbon emissions and enhance operational efficiency for small-scale r ...
	1 Introduction
	2 Literature review
	2.1 Food hubs
	2.2 Optimization models for sustainable supply chain logistics
	2.3 Research gaps and contribution

	3 Problem description
	4 Mathematical model
	5 Environmental considerations and fuel consumption estimation
	6 Computational experiments and results
	6.1 Direct shipment links from producer groups to customer zones
	6.2 Impact of variations in fuel prices
	6.3 The effects of variations in customer demand
	6.4 Impact of business restrictions on customer demand being met via the hub
	6.5 Impacts of shipment delays
	6.6 Impacts of disruption on shipment links
	6.7 Deploying electric vehicles

	7 Discussion
	7.1 Comparative analysis
	7.2 Managerial insights and contribution to theory

	8 Conclusion
	CRediT authorship contribution statement
	Declaration of Competing Interest
	Acknowledgements
	Appendix A: Detailed information about the problem instances solved as part of the computational experiments
	Appendix B: Experiments addressing the effect of considering direct shipment link from producer groups to customer zones
	Appendix C: Experiments investigating the impact of variations in fuel prices
	Appendix D: Studying the effect of customer demand variation
	Appendix E: Impact of business restrictions on specific customer demand being met via hub
	Appendix F: Examining the effect of shipment delays
	Appendix G: Investigating the impact of disruption on the shipment links
	Appendix H: Deploying electric vehicles on the shipment links
	References


